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INTRODUCTION 

~Library reference USPS LR-J-60 is a category 2 library reference sponsored by 

witness Miller that contains both hardcopies and electronic copies of the cost studies 

that support his testimony (USPS-T-22). These cost studies include: First-Class Mail 

letters/cards, Standard Mail letters, Qualified Business Reply Mail (QBRM) letters/cards, 

First-Class Mail nonstandard surcharge, First-Class Mail and Standard Mail 

nonautomation presort letters nonmachinable surcharge, and Special Services fees. In 

addition, this library reference contains a Methods Time Measurement (MTM) analysis 

for weight averaging letters. 

A. FIRST-CLASS MAIL LETTERS/CARDS 

.- 

This cost study is contained in the EXCEL file FCMREV2.XLS. (The figures were 

revised on 1 l/05/01 as described below.) It contains the cost models and cost sheets 

that are used to develop First-Class Mail total mail processing unit cost estimates and 

worksharing related savings estimates by rate category for both letters and cards. The 

results from this study are relied upon by witness Eggleston (USPS-T-25) and witness 

Robinson (USPS-T-29). The calculations and data inputs used to develop these 

models are discussed in the testimony of witness Miller (USPS-T-22). 

Et. STANDARD MAIL LETTERS 

This cost study is contained in the EXCEL file STDREV.XLS. It contains the cost 

models and cost sheets that are used to develop Standard Mail total mail processing 

unit cost estimates and worksharing related savings estimates by rate category for 

letters. The results from this study are relied upon by witness Eggleston (USPS-T-25), 

witness Moeller (USPS-T-32), and witness Taufique (USPS-T-34). The calculations 

and data inputs used to develop these models are discussed in the testimony of 

witness Miller (USPS-T-22). 

C. QUALIFIED BUSINESS REPLY MAIL (QBRM) LETTERS/CARDS 

This cost study uses the same cost models and data inputs as those used for the 

First-Class Mail letters/cards cost studies. As such, it is also included in the EXCEL file 

FCMREV2,XLS. This cost study calculates the worksharing related savings estimate 

for QBRM letters and cards. The results from this analysis are relied upon by witness 



Robinson (USPS-T-29). The calculations and data inputs used to develop this cost 

study are discussed in the testimony of witness Miller (USPS-T-22), 

D. FIRST-CLASS MAIL NONSTANDARD SURCHARGE 

The First-Class Mail nonstandard surcharge cost study is also found in the 

EXCEL file FCMREV2.XLS. It contains the additional cost estimates required to 

process nonstandard First-Class Mail single-piece and presort mail pieces. The results 

from this analysis are relied upon by witness Robinson (USPS-T-29). The calculations 

and data inputs used to develop this cost study are discussed in the testimony of 

witness Miller (USPS-T-22). 

E. FIRST-CLASS MAIL AND STANDARD MAIL NONAUTOMATION 
PRESORT LElTERS NONMACHINABLE SURCHARGE 

.- 

The First-Class Mail and Standard Mail nonautomation presort letters 

nonmachinable surcharge cost studies are found in the EXCEL files FCMREV2.XLS 

and STDREV.XLS. respectively. These cost studies calculate the additional costs 

required to process nonautomation presort letters that must be processed manually. 

The results from this analysis are relied upon by witness Robinson (USPS-T-32) and 

Moeller (USPS-T-32). The calculations and data inputs used to develop this cost study 

are discussed in the testimony of witness Miller (USPS-T-22). 

F. SPECIAL SERVICES FEES 

The cost studies for the following Special Services fees are found in the EXCEL 

file FEES.XLS: annual permit fee, annual accounting fee, QBRM quarterly fee, non- 

letter size BRM monthly fee, high volume QBRM per-piece fee, basic QBRM per-piece 

fee, high volume BRM per-piece fee, basic ERM per-piece fee, and non-letter size BRM 

per-piece fee. The results from these cost studies are relied upon by witness Mayo 

(USPS-T-36). The calculations and data inputs used to develop this cost study are 

discussed in the testimony of witness Miller (USPS-T-22). 

G. WEIGHT AVERAGING MTM ANALYSIS 

The Methods Time Measurement (MTM) analysis that calculates a productivity 

for weight averaging letters can be found in the EXCEL file WTAVG.XLS. This 

f- 
productivity supports the BRM per-piece fee analyses. 
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H. 11/05/01 REVISIONS 

eon November 5th, 2001, several revisions were filed. These revisions are 

described below and only affect the letters and cards cost models found in the 

FCMREV2.XLS workbook. 

,/- 

1. Automation Presort Letters Mail Processing Unit Costs 

The automation presort letters mail processing unit costs on page 8 were not 

consistent with those found in USPS LR-J-53. Consequently, the correct figures have 

been added. This change subsequently affected pages 1,4, and 7. 

2. Automation Presort Cards Mail Processing Unit Costs 

The automation presort cards mail processing unit costs on page 9 were not 

consistent with those found in USPS LR-J-53. Consequently, the correct figures have 

been added. This change subsequently affected pages 2,5, and 7. 

3. Nonautomation Presort DPS Percentages 

The Delivery Point Sequencing (DPS) percentages from the nonautomation 

presort letters cost.models have been included on page 3. In addition, the cumulative 

value for all nonautomation presort letters has been calculated to support the response 

to MMAIUSPS-T22-IQ(B). 

4. Qualified Business Reply Mail (QBRM) Letters/Cards 

The QBRM cost study has been revised based on issues that surfaced in 

responding to MMAAJSPS-T22-25. These revisions affected pages 10, 11, 12, 13, and 

14. 

5. Bulk Metered Mail (BMM) Letters Cost Model 

The title on page 15 has been changed from “First-Class Mail Single-Piece 

Metered Letters” to “First-Class Mail Bulk Metered Mail (BMM) Letters.” The 

spreadsheet tab for page 15 has also been changed from “METER COSTS” to “BMM 

LETTERS COSTS.” 

The title on page 16 has been changed from “First-Class Mail Single-Piece 

Metered Letters” to “First-Class Mail Bulk Metered Mail (BMM) Letters.” The 

spreadsheet tab for page 16 has also been changed from “METER MODEL” to “BMM 

r LETTERS MODEL.” 
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I. 11115101 REVISIONS 

On November 15th, 2001, several revisions were filed. These revisions are 

described below and affect the First-Class Mail letters and cards cost models found in 

the FCMREV2,XLS workbook and the Standard Mail letters cost models found in the 

STDREV.XLS workbook. The figures that changed have been shaded in gray in USPS 

LR-J-60. 

1. Bulk Metered Mail Letters Model Costs 

The Bulk Metered Mail (BMM) letters mail flow model contained an error that 

occurred in all instances where mail pieces had to be processed through the Remote 

Bar Coding System (excluding the handwritten mail flow model, which had to be dealt 

with separately). The portion of the mail that was accepted by the Multi Line Optical 

Character Reader .Input Sub System (MLOCR-ISS), but was not barcoded, needed to 

be routed to the Output Sub System (OSS). Consequently, the MLOCR-ISS accept 

rate was added to pages 51 and 88. The difference between the combined MLOCR- 

ISSlRemote Computer Read (RCR) finalization rate and the MLOCR-ISS accept rate 
- 

was used to estimate the volume of mail to be routed to the OSS. This change affected 

the mail flows on page 16 and the subsequent costs calculated on page 15. In addition, 

the BMM letters CRA adjustments factor also changed which affected the QBRM 

analysis found on page 10 and the nonstandard cost models found on pages 41 and 

43. The nonstandard cost models, in turn, affected the nonstandard surcharge 

estimate calculated on page 45. 

2. Nonautomation Presort Letters and Cards Model Costs 

Two revisions were made to the models. Both revisions affected the total mail 

processing unit cost estimates calculated on pages 3 and 57, as well as the 

worksharing related savings estimates calculated on pages 1 and 55. In addition, these 

changes affected the nonmachinable surcharge estimates calculated on pages 6 and 

50. 

First, the nonautomation machinable mail flow models found on pages 18, 20, 

62, and 64 contained the same error that was contained in the BMM letters mail flow 

model. The mail flows changed slightly affecting the respective costs sheets found on 

pages 17, 19,61, and 63. 
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Second, the nonautomation nonmachinable package sorting costs that were 

calculated on pages 54, 91, and 92 were calculated based on tray presort level rather 

than package presort level and were not disaggregated to the proper level. These 

issues have been resolved. 

3. Delivery Unit Costs 

As a result of the changes described above, the percent of mail sorted in 

Delivery Point Sequence (DPS) in the nonautomation machinable letters cost models 

changed slightly. These percentages subsequently affected some delivery unit cost 

estimates. The revised delivery unit costs, in turn, affected the worksharing related 

savings estimates found on pages 1 and 55. 

4. Qualified Business Reply Mail (QBRM) Letters/Cards 

The handwritten mail flow model on page 12 contained an error. Handwritten 

mail pieces have their images lifted on the Advanced Facer Canceler System Input Sub 

System (AFCS-ISS). The handwritten reply mail images are routed directly to the RCR 

system. Consequently, the usage of the combined MLOCR-ISSIRCR rate was not 

appropriate. A per-piece RCR cost was calculated on the cost sheet on page 11 and 

applied to the volume that flowed through that operation in the revised mail flow model 

on page 12. Given that the handwritten reply mail letter costs changed, the QBRM 

worksharing related savings estimate found on page 10 also changed. 

4. Nonstandard Surcharge 

The error that was discussed above in the BMM letters mail flow model also 

affected the nonstandard single-piece letter and nonstandard presort letter mail flow 

models found on pages 42 and 44, respectively. The mail volumes flowing though 

those models changed, which affected the costs found on pages 41 and 43. These 

cost estimates, in turn, affected the nonstandard surcharge estimate found on page 45. 

5. First-Class Mail Single-Piece Machinable and Nonmachinable Cost 
Models 

Cost models were added to pages 40A, 40B, 4OC, and 40D to estimate the 

difference between a machinable single-piece letter (machine printed address) and a 

nonmachinable single-piece letter as discussed in response to Presiding Officer’s 
.C- Information Request (POIR) No. 4, Question 9a. 
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FIRST-CLASS MAIL LETTERS MAIL PROCESSING UNIT COST SUMMARY 
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- 
FIRST-CLASS MAIL LETTERS MAIL PROCESSING UNIT COST SUMMARY 
AUTOMATION PRESORT 

CRA LETTER MAIL PROCESSING UNIT COSTS 

Modeled Worksharing Related (Proporttonal) Cost PoOlS 
Other Worksharing Related (Fixed) Cost Pools 
Non-Workkshadng Related (Fixed) Cost Pools 
TOtal 

CRA PROPORTIONAL ADJUSTMENT FACTOR 

2.138 (1) 
1.180 (2) 
0.313 (3) 
3.631 (41 

BaseModelcaFI Model Cost 
Automat& Mixed AAOC 4.280 
Au,onation AADC 3.368 
Aubmalicm 3-Oigit 3.017 

Automation 5-Digit OtJw 1.540 
Automation 5-Diiit CSBCSlManual 2.666 

Automation Carrier Route 0.540 
(8) Total Weighted Model Coat 2.683 

Bare Year 
VOlUma (000) 

2.5c4.647 
2.660.656 

21.832.339 
9.212.148 
3.508.299 
1.075.333 

4Q813.622 

Base? Year 
Volume % 

6.14% 
6.57% 

53.49% 
22.57% 
8.60% 
2.63% 

100.00% 

CRA Propmtional Adjustment 

ADJUSTED LETTER MAIL PROCESSING UNIT COSTS 

0.797 (91 

Rate Cateaory 

Autcmallon Mixed AADC 

Automation AAOC 

Automation 3.Digit 

Automation 5.Digit Other 

Automaticm 5Digil CSBCSlManusl 

AutomatIon Carrier Roub 

w (11) (12) (13) 
Workoharing NO” Total 

MOdSI Related Worksharing Mail Proc 
unncwt lJ-@&g w ___ UnRCost 

4.280 4.591 0.313 4.904 

3.368 3.895 0.313 4.177 

3.017 3.505 0.313 3.897 

1.540 2.408 0.313 2.720 

2.566 3.226 0.313 3.538 

0.640 1.690 0.313 2.003 
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FIRST-CLASS CARD MAIL PROCESSING UNIT COST SUMMARY 
AUTOMATION PRESORT 

CRA CARD MAIL PROCESSING UNIT COSTS 

Modeled Wwksharing Related (Pr-q&imml) Cost Pools 
Dther Workshsnw Related (Fixed) Cost Pools 
Non-Worksharing Related (Fixed) Cc.91 Pools 
Total 

Card/Leuer test Ratio 

CRA PROPORTIONAL ADJUSTMENT FACTOR 

1.075 (1) 
0.635 (2) 
0.182 (31 
1.892 (4) 

0.49, (5) 

(6) (7) (8) 

Base YeaT Base Year 
Saw Model Cwt. Mods, cos* “olums (000) “olume % 

Automation Mixed AADC 2.102 223.012 10.76% 
Autom~ AN32 1.685 236.665 11.51°A 
AutomptM $-Digit 1.462 913,723 440736 
AukxnM E.-Digit Other 0.757 441,368 21.29K 
Atiatbn 5aiiil CSBCSlManual 1.261 168,098 8.11X 
Autanatiin Carrier Route 0.315 88.394 4.2646 

(9) Total W9lght9d Model Cost ,247 2.073.278 100.00% 

CRA Pro~wtbnrl Adjustment 0.798 W) 

ADJUSTED CARD MAIL PROCESSING UNIT COSTS 

m 

A”tmatb,” Mixed AADC 

Automation AADC 

Automation 3-Digit 

Automation 5.Digit Other 

Automation S-Digit CSBCSlManual 

Automation Carrier Route 

nrr wa (13) (14) 
WorksharIng Non Total 

Model Related Worksharing Mai, Pmc 
m &jp2jgCgst unit cost m 

2.102 2.314 0.182 2.49s 

1.955 1.956 0.182 2.138 

1.482 1.819 0.182 2.001 

6.757 1.240 0.382 1.422 

1.261 1.642 0.182 1.824 

0.315 0.887 0.182 1.069 
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‘- FIRST-CLASS MAIL LElTERS NONMACHINABLE SURCHARGE COST SUMMARY 

MAIL TYPE UNIT COST 
Nonautomation Nonmachinable All Presort Levels 
Nonautomation Machinable All Presort Levels 

Nonautomation Nonmachinable Mixed ADC 
Nonautomation Machinable Mixed AADC 

Nonautomation Nonmachinable ADC 
Nonautomation Machinable AADC 

Nonautomation Nonmachinable 3-Digit 
Nonautomation Machinable 3-Digit 

Nonautomation Nonmachinable CDigit 
Nonautomation Machinable 5-Digit 

(1) SUM (Page 1 NonmachInable Total Worksharing Releted Costs l Page 2 Volume %) 
(2) SUM (Page 1 Machinable Total Worksharing Related Carts * Page 2 Volume %) 

(3) (1) - (3) 
/- (4) Page 1 Nonmachinable Total Worksharing Related Caste 

(6) Page 1 Machinable Total Worksharing Related Costs 

(6) (4) - (5) 

I-- 
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LElTER LETTER LE’ITER LETTER CARD CARD CARD 
MODEL BASE YR PRESORT WElGHTED BASE YR PRESORT WElGHTED 

RATE CATEGORY gg,sI VOL(OWI NIX w l!!xa!l m* GQU 
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CRA FIRST-CLASS MAIL CARLIS MAlL PROCESSING UNIT COSTS 
soue: USPS LRJ-53 

x 
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x 
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x 
x 
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x 
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WA, 
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.X(A) 
WA) 

x 
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x 
x 
x 
x 
x 
x 
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x 
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x 
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; 
x 

x 
x 
x 

0.062 
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QBRM WORKSHARING RELATED SAVINGS SUMMARY 

BENCHMARK 
RATE CATEGORY 

MAIL PROC 
MODEL 

UNIT COST 

CRA 
PROPORTIONAL 

ADJUSTMENT 
FACTOR 

MAIL PROC 
ADJUSTED 
UNIT COST 

MAIL PROC 
WORKSHARING 

RELATED 
SAVINGS 

Handwritten Letters 
QBRM Letters 

(1) Model Costs from ‘HAND COSTS” and “QSRM COSTS” worksheets 
(2) Metered Letters CRA Worksharing Related Proportional Mail Processing Unit Cost I Metered Model Cost 

(31 (1) * (2) 
(4) Benchmark (3) -Rate Category (3) 
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FIRST-CLASS MAIL SINGLE-PIECE HANDWRITTEN REPLY MAIL LETTERS 
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FIRST-CLASS MAIL SINGLE-PIECE QBRM LETTERS 
COST SHEET 

,“wmlna RSCS 
IWRCR 

0 
0 
0 
0 

10,005 
0 

0 
0 

0 
0 
0 
0 

0 
0 

0 
0 

0 

0 
0 
0 
0 
0 
0 
0 

RrPLecs 

0.379 
2.924 
0.301 
0.823 

0.470 
3.947 

0.331 
3.790 

0.699 
2.924 
0.334 
0.823 

0.901 
3.427 

0.4S63 
3.3w 

0.463 

0.949 
0.095 
0.304 
3.922 
2.536 
1.252 
2.502 

- 

1.012 
1.012 
1.012 
1.012 

1.012 
1.012 

1.012 
1.012 

1.012 
1.012 
1.012 
1.012 

1.012 
I.012 

1.012 

-Y 
4&s! 

- 

0.009 
0.036 
0m-l 
0.010 

O.CC6 
0.047 

0.004 
0.046 

0.039 
0.035 
O.W4 
0.010 

0.009 
0.042 

0.006 
0.040 

0.006 

O.OW 
0.001 
0.004 
0.047 
0.031 
0.015 
0~030 

0.943 
4.302 
0.571 
2.122 

0.916 
5.298 

O.S43 
5.219 

1.466 
4.3x! 
0.512 
2.122 

0.988 
4.860 

0.990 
4.945 

0.880 

1.049 
0.187 
0.584 
5.264 
3.493 
1.775 

o.wo 
0.0x 
o.oao 
0.000 

0.917 
0.OO.Z 

0.0x 
o.ow 

O.OC.3 
0.090 
0.m 
0.030 

0.000 
O.ooO 

0.002 
0.m 

O.ooO 

o.ow 
0.033 
0.000 
0.000 
o.ow 
0.000 
o.om 
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FIRST-CLASS MAIL BULK METERED MAIL (BMM) LETTERS 
COST SHEET 

@tN A.cth4ths 
Package sorting 

s 
ISSrnCR 
REC 
oss 
LMLM 

Qutaotna Prlmaty 
AUlD”WiD” 
Manual 

~c.mnl”cl RECS 
lSS/RCR 
REC 
OSS 
LMLM 

&LF!!& 
- 

0.379 
2.624 
0.301 
0.823 

0.470 
3.847 

0.331 
3.790 

0.659 
2.%?4 
0.334 
0.823 

0.501 
3.427 

0.463 
3.300 

0.483 

0.549 
0.095 
0.304 
3.822 
2.536 
1.252 
2.502 

pay 
F;lctor 

- 

1.012 
1.012 
,.012 
1.012 

1.012 
1.012 

1.012 
1.012 

1.012 
1.012 
1.012 
1.012 

1.012 
1.012 

1.012 
,.012 

1.012 

1.012 
1.012 
1.012 
1.012 
1,012 
I.012 
1.012 

&j&f 
- 

0.005 
0.036 
0.004 
0.010 

0.047 

0.004 
0.046 

0.036 
0.004 
0.010 

0.0X 
0.042 

0.w 
0.040 

0.006 

0.007 
0.001 
0.004 
0.047 
0.031 
0.015 
0.030 

0.916 
5.298 

0.843 
5.218 

I.468 O.COO 
4.342 O.OW 
0.612 0.000 
2.122 O.OW 

0.866 
4.8so 

0.880 
4.545 

0.880 

NlODE‘ COST = 

DPSY= 



- FIRST-CLASS MAIL SULK METERED MAIL (BMM) LElTERS 
MAIL FLOW MODEL 
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COST SHEET 

(71 [PI-,I’,4 
,*, ,~,‘I61 +I71 
(9, ,1,‘,*,,w,cm Plea* 



FIRST-CLASS MAIL NONAUTO MACHINABLE MIXED AADC I AADC PRESORT LETTERS 



FIRST-CLASS MAIL NONAUTO MACHINABLE 3-DIGIT I 5-DIGIT PRESORT LETTERS 
COST SHEET 



/- 
RRST-CLASS MAIL NONAUTO MACHINABLE J-DIGIT I5-DIGIT PRESORT LEITERS 
MAIL PLOW MODEL 

lowi m PCSOUT.~ 

c-u 

-*ane”m 

LIu,oIyrM”u 

:z- 

R.w.“Lm.YI 

UI.LYTum Ia.EU 

we.*LLDcwe 



USPS LRJ-80 
Page 21 

‘- FIRST-CLASS MAIL NONAUTO NONMACHINABLE MADC PRESORT LETTERS 
COST SHEET 

Q#&#pino RBCS 
fSS/RCR 
REC 
ass 
Lh4l.M 

Ati0 3-Paas DPS 
Auto ‘Z-Pass DPS 
Man IIX: see FinslAt PIa”, 
Man I”C Set Final A, D” 
BOX section sort. DPS 
BOX section sm. O,hN 

- - 

8.142 530.840 
sm 620403 

10.240 630640 
3.746 s30.640 

F&& 
- 

I.012 
1.012 
1.012 
I.012 

1.012 
1.012 

I.012 
1.0,2 

1.012 
1.012 
1.012 
1.012 

,.012 
1.012 

1.012 
1.012 

1.012 

I.012 
1.012 
1.012 
1.012 
1.012 
1.012 
1.012 

(71 

Pnmium 
PW 

Ml!& 
- 

0.m 
0.036 
0.004 
0.010 

o.oce 
0.047 

o.cc-4 
0.046 

0.036 
0.0% 
o.cc-4 
O.OlO 

0.w 
0.042 

ooc6 
0.040 

o.oos 

O.W7 
O.Wl 
0.004 
0.047 
0.031 
0.015 
0.030 

ce”b 
&g&e 

2.311 

0.643 
4.302 
0.57, 
2.,P 

0.01s 
5.288 

0.643 
5.216 

1.453 
4.302 
0.612 
2.122 

o.oea 
4.660 

0.860 
4.545 

0.660 

1.048 
0.167 
0.694 
5.264 
3.493 
1.775 
3.548 

m 
2.311 

o.cca 
o.wo 
mm 
o.om 

o.oM) 
0.m 

0.m 
S.ZlO 

0.W 
O.wO 
O.COO 
O.wO 

O.ooO 
4.614 

O.wO 
0.496 

o.om 

o.ow 
0.090 
o.wo 
3.685 
0.915 
0.000 
0,316 

mt(6,-*1*(4) 
(8, (4, * (6, + (7) 
(6, (1,‘,8,110,000 Pieces 

(10, sum (8, 
ill; (P&i Finalized in DPS Opwatians) I 

(10.000 Pieces, 
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- FIRST-CLASS MAIL NONAUTO NONMACHINABLE ADC PRESORT LETTERS 
COST SHEET 

0 
0 
0 
0 

0 
0 

0 
0 

0 
0 
0 
0 

0 
10.000 

0 
61.5 

0 

0 
0 
0 

7.381 
2.619 

0 

6.147 w.640 
ss6 s20.409 

IO.240 s3&340 
3.749 S-m.640 

0.379 
2.624 
0.301 
0.823 

0.470 
3.647 

0.331 
3.760 

0.659 
2.924 
0.334 
0.623 

0.501 
3.427 

0.463 
3.x0 

0.483 

0.549 
0.085 
0.304 
3.622 
2.536 
1x2 

- 

1.012 
I.012 
1.012 
1.012 

1.012 
1.012 

1.012 
1.012 

1.012 
I.012 
1.012 
1.012 

I.012 
1.012 

1.012 
I.012 

1.012 

1.012 
1.012 
1.012 
1.012 
I.012 
1.012 
I.012 

0.005 
0.0% 
0.0-M 

0.003 
0.047 

0.006 
0.036 
0.004 
0.010 

0.006 
0.040 

0.007 
0.001 
0.02 
0.047 
0.031 
0.015 

0.643 
4.302 
0.571 
2.122 

0.910 
5.296 

0643 
5.218 

I.466 
4.302 
0.612 
2.122 

0.968 
4.680 

0.660 
4.546 

0.880 

1.249 
0.187 
0.594 
5.264 
3.493 
1.775 
3.548 

O.CW 
O.oM) 
O.WO 
0.000 

0.lV.N 
O.CC-3 

O.wO 
O.&Xl 

O.Mx) 
O.Mx) 
o.wo 
O.wO 

0.004 
4.880 

OS03 
0.26, 

O.CCU 

O.wO 
0.m 
O.wO 
3.885 
0.915 
o.wo 
0.316 

MODEL COST - 

OPS%.~[ 

,VIW-~l’,4 
(6) (4 - (61 + (7) 
(6, (r,‘(s) ,10,000 Piece* 

(IO, swn,s, 
(1,) (Plecea Finabed in DPS OpmaUona,I 

(10,000 Pieces, 
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FIRST-CLASS MAIL NONAUTO NONMACHINABLE 3-DIGIT PRESORT LETTERS 
COST SHEET 

0 
0 
0 
0 

0 
0 

0 
0 

0 
0 
0 
0 

0 
0 

0 
1o.ocQ 

0 

0 
0 
0 

7.361 
2,619 

0 
890 

0.379 
2.924 
0.301 
0.629 

0.470 
3.647 

0.331 
3.790 

0.669 
2.924 
0.394 
0.823 

0.901 
3.427 

0.4s3 
3.300 

0.483 

0.949 
OS96 
0.x)4 
3.622 
2.536 
1.252 
2.902 

o.cos 
0.036 
0.004 
0.010 

0.0x 
0.047 

0.004 
0.04s 

OS09 
0.036 
o.co4 
0.010 

o.oc6 
0.042 

o.w6 
0.040 

o.cce 

0.007 
0.001 
O.-x4 
0.047 
0.031 
0.015 
0.030 

0.643 
4.302 
0.57, 
2.122 

0.916 
5.299 

0.643 
5.219 

1.488 
4.302 
0.612 
2.122 

4.660 

0.660 
4.545 

0.880 

1.049 
0.167 
0.994 
5.294 
3.493 
1.775 
3.548 

owx 
o.om 
0.m 
o.ow 

0.020 
0.000 

O.WX 
O.OW 

0:CCQ 
O.CCQ 
0.000 
O.wO 

O.CQO 
0.* 

O.oM) 
4.646 

O.ooO 

O.wO 
O.wO 
o.mo 
3.666 
0.915 
0.000 
0.316 
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FIRST-CLASS MAIL NONAUTO NONMACHINABLE &DIGIT PRESORT LETTERS 
COST SHEET 

&jgQs 
ISSRCR 0 

0 
0 
0 

0 
0 

0 
0 

0 
0 
0 
0 

0 
0 

0 
0 

0 

0 
0 
0 

7,381 
2.619 

0 
890 

F!8.&&8 
- 

0.379 
2.924 
0.301 
0.823 

0.470 
3.847 

0.331 
3.790 

0.889 
2.924 
0.334 
0.823 

0.501 
3.427 

0.483 
3.3w 

0.483 

0.549 
0.085 
0.304 
3.822 
2.536 
1.252 
2.502 

1.012 
1.012 

1.012 
I.012 

1.012 
I.012 
1.012 
1.012 

1.012 
1.012 

1.012 
1.012 

I.012 

1.012 
I.012 
1.012 
I.012 
1.012 
1.012 
1.012 

0.005 
0.038 
O.iXM 
0.010 

0.006 
0.047 

0.004 
0.048 

0.008 
0.036 
0.004 
0.010 

o.cce 
0.042 

0.006 
0.040 

0.0% 

0.007 
0.001 
0.W 
0.047 
0.031 
0.015 
0.030 

0.843 
4.302 
0.571 
2.122 

0.918 
5.298 

0.643 
8.219 

1.488 
4.302 
o.sc? 
2.122 

0.988 
4.860 

0.880 
4.545 

0.880 

I .249 
0.187 
0.594 
5.264 
3.493 
1,775 
3.548 

*.mo 
o.ooo 
O.OW 
O.wO 

0.0X 
O.wO 

o.olx 
0.003 

0.004 
o.coo 
o.ow 
o.cao 

0.000 
0.m 

O.wO 
O.OC-2 

0.000 

0.m 
O.OW 
0.000 
3.885 
0.915 
o.om 
0.318 

V)IW-j1’W 
(8) (4 * ,5) * 17) 
(9, ,~,*,8,l10,880 Pisces 

(10) Sum (9) 

- 
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FIRST-CLASS MAIL AUTO MIXED AADC PRESORT LETTERS 
COST SHEET 

Entrv Actlvitbs 
Packa*e sarting 

REC 
OSS 
Lh4l.M 

0 
0 
0 
0 

0 
0 

10.304 
400 

0 
0 
0 
0 

4.559 
561 

5.496 
275 

0 

2.047 
3,122 

13.184 
1.278 

453 
656 

0.378 
2.924 
0.301 
0.823 

0.470 

0.331 
3.790 

2.924 
0.334 
0.823 

0.501 
3.427 

0.463 
3.m 

0.463 

0.549 
0.085 
0.304 
3.822 
2.536 
1.252 
2.502 

2.213 
1.459 
1.885 
2.567 

1.937 
1.365 

I.828 
1.365 

2.x3 
1.459 
1.819 
2.567 

1.917 
I.406 

1.887 
1.385 

1.887 

1.897 

1.943 
1.265 
1.365 
1.406 
1.406 

pw 
m 

- 

1.012 
1.012 
I.012 
1.012 

1.012 
1.012 

1.012 
1.012 

I.012 
1.012 
I.012 
I.012 

1.012 
1.012 

1.012 
1.012 

I.012 

1.012 
1.012 
1.012 
1.012 
1.012 
1.012 
1.012 

VI 

Pnmlml 
pw 

- 
-. 

0.035 
0.038 
0.004 
0.010 

0.W 
0.047 

O.CC4 
0.046 

0.008 
0.036 
0.004 
0.010 

0.006 
0.042 

o.om 
0.040 

0.c.x 

0.007 
0.00, 
0.004 
0.047 
0.031 
0.015 
0.030 

USPS LR-Jeo 
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0.843 
4.302 
0.571 
2.122 

0.916 
5.298 

0.643 
5.219 

1.4% 
4.302 

z.%?z 

0.m 
4.860 

0.880 
4.545 

0.880 

1.049 
0.187 
0.594 
5.264 
3.493 
1.775 
3.548 

0.000 
O.&w 
O.oM) 
0.m 

0.000 
O.wO 

0.862 
0.209 

O.iWO 
O.CCO 
0.000 
moo 

0.440 
0.272 

0.484 
o.i25 

o.wo 

0.215 
0.058 
0.784 
0.673 

MODELCOST=+, 
UPS x = h 73.76% 

IV I 16) .,I * 14) 
I91 VI * (6, + 17) 
(9, ,I,‘,*, I10.000 Pieces 

(10) Sum (9) 
(1’1) piece* FhPIIzed in UPS operations, I 

,ro,ooo Pie,,, 
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- FIRST-CLASS MAIL AUTO AADC PRESORT LETTERS 
COST SHEET 

0 
0 
0 
0 

0 
0 

0 
0 

0 
0 
0 
0 

- 

0.379 
2.924 
0.301 
a.323 

0.470 
3.847 

0.331 
3.700 

0.659 
2.924 
0.324 
0.823 

0.501 
3.42, 

0.463 
3.300 

0.463 

0.549 
0.095 
0.304 
3.822 
2.536 
1.252 
2.502 

- 

2.213 
1.459 
1.885 
2.56, 

1.33, 
1.365 

1.928 
1.365 

2.213 
1.459 
1.819 
2.58, 

1.917 
1.m 

1.887 
1.365 

1 .a, 

1.89, 
1.953 
1.343 
1.365 
1.365 
1.406 
1.406 

1.012 
1.012 
1.012 
1.012 

1.012 
1.012 

1.012 
1.012 

1.012 
1.012 
1.012 
1.012 

1.012 
1.012 

0.005 
0.034 
0.004 
0.010 

0.006 
0.04, 

0.004 
0.046 

0.008 
0.026 
O.w4 
0.010 

0.006 
0.042 

0.0-3 
0.040 

0.006 

o.ca 
0.004 
0.047 
0.031 
0.015 
0.030 

pBr 
O.wO 

0.843 
1.302 
0.571 
2.122 

0.916 
5.298 

0.643 
5.218 

1.486 
4.302 
0.812 
2.122 

0.868 
4.880 

4.545 

0.880 

1.049 
0.18, 
0.594 
5.264 
3.493 
1.775 
3.548 

par 
Mm0 

o.wo 
0.033 
0.000 
O.OW 

O.WO 
o.ccc 

0.000 
0.000 

0.000 
O.wO 
o.oca 
0.m 

0.973 
0.194 

0.173 
0.047 

0.0x 

0.222 
0.081 
0.811 
0.560 
0.132 
0.121 
0.075 

171 I 161 - 11. (4) 
(8) 14’ I.9 + 17) 
(9) (l,‘(8) ,10.000 Pise, 

(10, sum (9, 
(11, (Pieces Plnallzed in DPS opsr*tion*, I 

,ro.ooo Pieces, 
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- FIRST-CLASS MAIL AUTO 3-DIGIT PRESORT LEllERS 
COST SHEET 

P-d”0 RBCg 
ISSIRCR 
REC 
oss 
UlLM 

,mondna RECQ 
ISS 
REC 
oss 
u.uM 

fudo”l*tiOn AAOC 
Ms”llslADC 

smau Bs,c* sort 

~condna sswndsries 
Auto csmr Route 
Auto 3-Psss UPS 
Auto 2-Paoa UPS 
Man 1°C set Final A, Plant 
MS” 1°C set Final At 0” 
Box secdon sm DPS 
sax section sort Other 

0 
0 
0 
0 

0 
0 

0 
0 

0 
0 
0 
0 

0 
0 

10.000 
400 

0 

2,136 
3.258 

13.759 
1.012 

359 
685 

(1, “shss From “MODE‘” Spreadsheet 
(2) Values From”PRODUCTl”lTY” Spreadsheet 
(3) “slues From’WAOE” Spreadshaet 
(4, [,3,‘,100 centsklollar, ,112, 
(6) “sl”es From”PIOGYBACK” SPreadsheet 
(6, “she* Frorn”WAOE” Spresdsheet 

0.378 
2.924 
0.301 
0.823 

0.470 
3.347 

0.331 
3.790 

0.859 
2.824 
0.334 
0.823 

0.801 
3.427 

0.463 
3.300 

0.403 

0.549 
0.095 
0.304 
3.822 
2.536 
1.252 

- 

2.213 
1.458 
1.885 
2.567 

1.937 
1.365 

1.928 
1.335 

2.213 
1.459 
1.819 
2.567 

1.917 
,.4x 

1.887 
1.365 

1.887 

1.897 
1.953 
1.943 
1.365 
1.35 
1.406 
1.406 

1.012 
1.012 
1.012 
1.012 

1.012 
1.012 

1.012 
1.012 

1.012 
1.012 
1.012 
1.012 

1.012 
1.012 

0.005 
0.036 
0.004 
0.010 

0.m 
0.047 

0.W 
0.043 

O.OOS 
0.036 
0.0+4 
0.010 

0.0% 
0.040 

0.007 
0.031 
0.004 
0.047 
0.031 
0.015 
0.030 

I*, IS, 

TOW Wslghisd 
b”b cents 

Per Piece Per Pieen 
am o.ow 

0.843 
4.302 
0.57, 
2.122 

0.916 
5.298 

0.643 
5.218 

1.468 
4.302 
0.612 
2.122 

0.866 
4.m 

0.880 
4.545 

0.880 

I.049 
0.187 
0.594 
5.264 
3.493 
1.775 

o.wo 
0.033 
0.000 
0.003 

0.0X 
0.000 

mm 
0.m 

o.oca 
O.wO 
0.0x 
0.000 

O.COO 
0.033 

0.880 
0.182 

O.OiC 

0.224 
0.081 
0.818 
0.533 
0.125 
0.122 
0.073 

l~lll*l-~1’l~l 
,a, I4 * 15) + VI 
(9, ,4,*,*, ,m,ooo Pieces 

(10, sum,*, 
(‘(‘I) (Pieces Finalized in DPS operations, I 

(10,000 Piices, 
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FIRST-CLASS MAIL AUTO 5-DIGIT PRESORT LETTERS (OTHER SITES) 
COST SHEET 

Auto S-Pass OPS 
AIM 2-P*s DPS 
Man 1°C SEC Fina, Al Plant 
Ma” 1°C set FinalAl 0” 
BOX seaion soli DPS 
BOX section Sort. Other 

0.378 
2.824 
0.301 
OdZ3 

0.470 
3.847 

0.331 
3.790 

0.669 
2.924 
0.334 
0.823 

0.601 
3.427 

0.463 
3.300 

0.463 

0.549 
0.095 
0.304 
3.622 
2.536 
1.252 
2.502 

0.006 
0.036 
0.004 
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- FIRST-CLASS MAIL AUTO &DIGIT PRESORT LETTERS (CSBCSIMANUAL SITES) 
COST SHEET 

,711,6,-ll’l”, 
IS, l4,‘~5,+ 17, 
(9, (I,‘@, I10,ooo PiI 

(10, sum (9, 
111) (PiS F,dlzed in DPS Opprationa) I 

,lcJ,cw PkaS, 
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- FIRST-CLASS MAIL AUTO CARRIER ROUTE PRESORT LETTERS 
COST SHEET 

(W MODEL COST = pziq 
l1V DPS x =m 



- 
FlRST-CLASS MAIL AUTO CARRIER ROUTS PRESORT LETTERS 
MU. FLOW MODEL 

PmtN- EEg PCSOYT.~ 



FIRST-CLASS MAIL SINGLE-PIECE MACHINABLE LETTERS 
COST SHEET 

& 
- 

1.012 
I.012 
,.o,* 
1.012 

1.012 
1.012 

1.012 
1.012 

1.012 
1.012 
1.012 
1.012 

1.012 
1.012 

1.012 
1.012 

to,* 

1.012 
1.012 
1.012 
1.012 
1.012 
1.012 
1.012 

0.004 
o.we 

o.m4 

ace 
0.042 

4.545 



.- FIRST-CLASS MAIL SINGLE-PIECE MACHINABLE LETTERS 
MAIL FLOW MODEL 

.- 



- FIRST-CLASS MAIL SINGLE-PIECE NONMACHINABLE LETTERS 
COST SHEET 

2.213 
1.499 
1.999 
2.587 

1.937 
1.399 

1.928 
1.399 

2.213 
1.499 
1.919 
2.967 

1.917 
I.409 

1.93, 
1.385 

1.987 

1.887 
1.953 
1.943 
1.355 
1.355 
1.408 
1.406 

0.843 
4.302 
0.971 
2.122 

0.916 
9.299 

0.643 
9.219 

1.499 
4.302 
0.912 
2.122 

0.966 
..@a 

0.990 
4.545 

0.880 

l.c.49 
0.187 
0.994 
5.264 
3.4983 
1.779 
3.548 
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FIRST-CLASS MAIL NONSTANDARD SINGLE-PIECE LETTERS 
COST SHEET 

2.213 
I.,99 

2.567 

1.837 
1.386 

1.926 
,.365 

2.213 
1.459 
1.919 
2.567 

1.917 
1.409 

1.697 
1.365 

1.987 

1.897 
1.953 
1.943 
1.365 
1.26s 
1.m 
1.406 

w 
llrrpr - 

1.012 
1.012 
1.012 
1.012 

1.012 
1.012 

1.012 
1.012 

1.012 
1.012 
1.012 
1.012 

1.012 
1.012 

1.012 
1.012 

1.012 

1.012 
1.012 
1.012 
1.012 
1.012 
1.012 
1.012 

0.919 
5.236 

0.856 
4.860 

0.690 

1 .a49 
0.187 
0.594 
5.264 
3.493 
1.775 
3.548 
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- FIRST-CLASS MAIL NONSTANDARD PRESORT LETTERS 
COST SHEET 

2.213 
1.459 
1.895 
2.567 

1.937 
1.395 

1.928 
1.385 

2.213 
I.454 
1.819 
2.567 

1.917 
1.405 

1.887 
1.585 

1.887 

1.897 
1.953 
1.343 
1.265 
1.365 
1.406 

1.012 
1.012 
1.012 
1.012 

1.012 
1.012 

1.012 
1.012 

1.012 
1.012 
1.012 
1.012 

1.012 
1.012 

1.012 
1.012 

1.012 

1.012 
1.012 
1.012 
1.012 
1.012 
1.012 
1.012 

1.049 
0.187 
0.594 
5.204 
3.493 
1.775 
3.549 
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/- FIRST-CLASS MAIL NONSTANDARD SURCHARGE COSTS 

A. INPUTS 

1. AVERAGE TEST YEAR MAlL PROCESSING UNlT COSTS (CRA) 
Source: USPS LR-J-53 

FintCkss First-Class 
Slngk Pkce PnSOli 

m 
Letkm Ez! 
FktS 38.751 

2. VOLUMES BY SHAPE 
Source: FY WOO RPW Data Souse: FY 2000 Mailing Statement (PERMIT) Data 

FlretCkss Fimt4zkss FlmtCkee Fir&Class 
single Pkce Sing* piece Placrolt PnSOlt 

Moo MOO FYOO Moo 
m Volume &g!Lt B PerMInt 
LdtWS 61.705.083 13.38% 14843,971 33.73% 
Flats 355.875.364 77.07% 23.067.352 52.41% 
Parcels 44.083.720 9.55% 6.099.183 13.86% 

451.744967 lOO.W% 44,010.516 100.00% 

3. MANUAL LETTER MAlL PROCESSING UNlT COSTS (MODELS) 

Flret-Ckss Firstclass 
Slngk Pkce PreeOlt 

6. RESULTS 

Formula: 

First-Class 
Single Piece % Total 

(Manual Model SP Letters - CRA SP Letters) * (% SP Letters) 
+ (CRA SP Flats _ CRA SP Letters) * (% SP Flats) 
+ (CRA SP Flats - CRA SP Letters) *P,, SP Parcels) 

Additional Nonstandard Single Piece Letter Costs 

First-Class 
PlI?SOrt % Total 
Cents) Formula: J 

+ 
+ 

Additional Nonstandard Presort Letter Costs 
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MARGINAL (VOLUME VARIABLE) PRODUCTIVITIES 

(T&q 

ouimina ISS _ _ 
Iwoming ISS 

REC 
LMLM 

Chitgoing OSS 
Incoming OSS 

Outgdrq BCS Prtmary 
Outgoing BCS Secondary 

lnmming BCS MMP 
lnoanlng BCS SCF/pnmaq 

Incoming BCS Secondary Carrier Route 

lnooming BCS Secondary DPS (2 Pass) 
hcoming CSBCS Secondary DPS (3 Pass) 
Manual Outgoing Primary 

Manual Oulgolng Sewdaly 

Manual ADC 
Manual Incoming SCFlPrimary 

Manual Incaning Secondary. MODS Site 

Manual Incoming Secmdaty Non MODS Sites 
P.O. Box sort DPS 

P.O. Box sort other 

Tray Opening Unit Bundle Sating 

0.770 
0.770 

I.000 
1.000 
0.696 

0.926 

0.673 
0.677 

0.682 
0.895 

~0.891 

0.670 
0.670 
0.560 

0.580 

0.560 
0.560 

0.560 

0.940 
0.950 

o.mo 

0.960 

(2) 

fI!.zzk 
6269 
3604 
696 

3749 

9177 
6539 
5724 
8162 

5431 
5959 

5001 

6626 
26,156 

465 
472 

522 
542 

466 

1.143 

2.341 
1,171 

160 

PWJUCtiVity 

sQl!Ef! 

USPS LRJ-56 
USPS LR-J-55 

USPS LRJ-56 
USPS LR-J-66 
USPS LRJ-56 

USPS LR-J-66 

USPS LR-J-56 
USPS LRJ-56 

USPS LR-J-56 
USPS LR-J-56 

USPS LR-J-56 

USPS LRJ-56 
USPS LRJ-56 

USPS LR-J-66 
USPS LRJ-56 

USPS LRJ-56 
USPS LR-J-56 

USPS LR-J-66 

Docket No. MCg5-1. Exhibit USPS-T-1OF 
Docket No. MC%-1, Exhibit USPS-T-1OF 

Docket No. MCg5-1. Ehibit USPS-T-1OF 

Wet No. MCg5-1, Exhibit USPS-T-108 

(3) 

Marginal 
PVXJUCttVtQ 

6,142 

4.661 
698 

3.749 
10,240 

9.225 

6.559 
9,312 

6.159 

6,858 
5.614 

10.145 
32;363 

602 
614 
Silo 

934 

607 
1,216 

2,464 

1,233 

167 

(1) USPS LRJ-55 

(2) Data Sources As Indicated 

(3) (2) I(1) 
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TEST YEAR WAGE RATES 

Wage 
Descfip~ion m && 

Remote Encoding Centers (REC) USPS LRJ-50 20.409 
Other Mail Processing USPS LR-J-50 30.840 
Premium Pay Adjustment Factor USPS CR-J-52 1.012 

., c 
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PIGGYBACK FACTORS 

EQUIPMENT 
DESCRIPTION SOURCE 

MLOCR 
REC 
LMLM 
MPBCS 
DBCS 
CSBCS 
Manual 
Manual P.O. Box 
Tray Opening Unit Bundle Sorting 

USPS LR-J-53 2.213 
USPS LR-J-52 1.459 
USPS LRJ-52 2.567 
USPS LRJ-52 I ,787 
USPS LR-J-52 1.943 
USPS LR-J-52 1.953 
USPS LRJ-53 1.365 
USPS LR-J-53 1.406 
USPS LR-J-53 1.556 

OPERATION (1) 
DESCRIPTION w 
Outgoing ISS 2.213 
Outgoing REC 1.459 
Outgoing OSS 1.885 
Outgoing LMLM 2.567 
Outgoing Prim Auto 1.937 
Outgoing Prim Man 1.365 
Outgoing Set Auto 1.928 
Outgoing Set Man 1.365 
Incoming ISS 2.213 
Incoming REC 1.459 
Incoming OSS 1.819 
Incoming LMLM 2.567 
Incoming MMP Auto 1.917 
Incoming ADC Man 1.406 
Incoming SCFlPrim Auto 1.887 
Incoming SCFlPrim Man 1.365 
Incoming 5-Digit Barcode Sort 1.887 
Incoming Set Auto Carrier Route 1.897 
Incoming Set Auto 3-Pass DPS 1.953 
Incoming Set Auto 2-Pass DPS 1.943 
Man Inc Set Final At Plant 1.365 
Man Inc Set Final At DU 1.365 
Box Section Sort, DPS 1.406 
Box Section Sort, Other 1.406 
Tray Opening Unit Bundle Sorting 1.556 

(1) For automation operations, these factors are 
the weighted average of MPBCS and DBCS 
piggyback factors using volume percentages 
in “FY 00 MODS” spreadsheet 
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P 
FY 2000 MODS VOLUMES 
Source: Corporate Information System 

Oper 
& 

971 
972 
271 
272 

Descrbtion 

Outgoing Primary OSS - MPBCS 
Outgoing Secondary OSS - MPBCS 
Outgoing Ptimaiy OSS - DBCS 
Outgoing Secondary OSS - DBCS 

871 Outgoing Primary - MPBCS 
891 Outgoing Primary - DBCS 

872 Outgoing Secondary - MPBCS 
892 Outgoing Secondary - DBCS 

973 Incoming MMP OSS - MPBCS 
974 Incoming SCF OSS - MPBCS 
975 Incoming Primary OSS - MPBCS 
273 Incoming MMP OSS - DBCS 
274 incoming SCF OSS - DBCS 
275 Incoming Primaty OSS - DBCS 

873 Incoming MMP - MPBCS 
093 Incoming MMP - DBCS 

674 Incoming SCF MPBCS 
875 Incoming Primary - MPBCS 
a94 incoming SCF - DBCS 
895 lncoiming Primaty DBCS 

876 Incoming Secondary Carrier Route - MPBCS 
896 Incoming Secondary Carrier Route - DBCS 

MODS % 
VM Volume 

7,985,660,70033.66% 

791.632.100 3.34% 
23.726.262,900 lW.W% 

586,752,2W 3.80% 
14.868.055.8W 96.209/o 
15,454,808,000 100.00% 

1,154.795,900 9.30% 
11 .256.612.400 90.70% 
12,411,407,400 100.00% 

1,215,252,7W 23.88% 
884,543.890 17.38% 

274.473.700 5.39% 
68.903,lW 1.35% 1 

5,088,479,8W 100.00% 

4,829,566,200 16.90% 
23.741.428.WO 83.10% 
28,570,994,2W 100.00% 

12,046.099,70025.28% 

10.870.574.800 22.81% 
47.649,999,500 100.00% 

7,305.962,800 29.69% 
17,302.665.500 70.31% 
24,608,648,300 100.00% 

37.36% 

62.64% 

79.55% 

20.45% 

35.79% 

64.21% 

- 
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P PRESORT LETTERS MAIL FLOW DENSITIES 
Source: Docket No. f7Z000-1, USPS-T-24, Workpaper 1 

------OUTGOING- INCOMING 

From ODeration 

Out ISS Auto 

Out OSS Auto 

Out Prtm Auto 

Out Set Auto 

Inc ISS Auto 

Inc OSS Auto 

Inc MMP Auto 

Out Prim Man 

out see Man 

Inc ADC Man 

Refeeds Pllmary mrv 

3.22% 26.61% 

2.12% 18.26% 

0.05% 7.29% 

3.06% 

0.79% 

16.66% 

Mgd Mall 
m 

3.66% 

10.74% 

35.74% 

47.12% 

2.41% 

0.92% 

12.61% 

94.94% 

SCFl 
&&gy 

37.64% 

36.66% 

50.36% 

46.01% 

32.39% 

20.26% 

20.43% 

33.16% 

5.06% 

6.16% 

w T* 

26.36% 100.00% 

34.00% ?OO.OO% 

6.56% lW.W% 

4.67% 100.00% 

65.19% 100.00% 

76.61% lW.OO% 

79.57% 1w.00% 

35.15% lOO.W% 

0.00% 100.00% 

93.62% 100.00% 

i- 
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,- MISCELLANEOUS FACTORS 

AADC Trays Entered At 
MMP Operation 

Docket No. R97-I, LR-H-128 

RBCS Leakage Rate Operations Leakage Target 

Automation Incoming Secondaries 
Delivery Unit (ZIP Code) FYOO F.A.S.T. Data 
Carrier Route FYOO F.A.S.T. Data 
3-Pass DPS (CSBCS) FYOO F.A.S.T. Data 
2-Pass DPS (DBCS) FYOO F.A.S.T. Data 72.42% 

100.00% 

Auto Carrier Route Prssort 
% To CSBCS Site 

(3)/[(1)+(2)+(3)1 43.91% 

Finalized At Least To 
Carrier Routs At Plant 

Docket No. R2000-I, USPS-T-24A 73.81% 

Post Office Box Destination Docket No. MC95I, USPS-T-101 

Nonstandard Lath?? % Accept Docket No. R2000-I, Tr. 22/10162 at 16 
F- 

8.90% 

75.00% 

w 

79.60% 

5.00% 

5.33% 
10.14% 
12.11% 
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- STANDARD MAIL PRESORT LETTERS WORKSHARING RELATED SAVINGS 

(2) (1) W (6) 

MAIL PROC DELIVERY TOTAL 
WORR- WORR- WORR- WORR- 

w4ARlwe 8HARW~ 8liARlRG 6”ARlRO 
RELATED REINED RELATED REUTED 

“RITCOST YWlT CDST UNITCOS~ $N!!!Z 

- 8.312 26.041 
- I 

(1.x? 21.176 
- - 
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STANDARD MAIL PRESORT LETTERS SUMMARY 

MAIL PROC 

(2) (31 

MAIL PROC DEUVERY 
WORK- WORK- 

SHARING SHARING 
RELATED RELATED 

UNIT COST UNIT COST 

(4 

TOTAL 
WORK- 

SHARtNG 
RELATED 

“NIT COST 

3.294 3.027 7.121 
3.016 3.812 6.626 
2.074 3.738 5.812 

(3) CRA Mail FTowashla unit costs: 
Wwkshwb,g Pmpoluolu, Cost Pooh + Worksharing Flxsd Cost Pools + Nm-Wotiharlng Fixed Cost Pools 
Model-sand Mall Procsssina unit costs 
(Mod., Co&’ Wwkshar,,,g Ro,xwttoiu, Ad,ustment) + W&sharing Fbad Ad,u&“ent + Non-W&sharing Fixed Adjustment 

F 
(2) go* uln m0cedng unn MOMS: 

W.stlwbam Prcqmtlorul Coat Pooh + Worksbaring Fixed Cost Pooh 

(Mode, Cost’ W:~har,ng!m;~:~t ~d,urb”ent) + Worksharing Flxed Adjustment 
mdawdhb-ctun b 

(3) USPS LRJ-117 
(4) (2) + (3) 
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7 STANDARD MAIL LElTERS MAIL PROCESSING UNIT COST SUMMARY 
NONAUTOMATION PRESORT 

CRA LETTER MAIL PROCESSING UNIT COSTS 

Mcdekd workshnrinp Related (Pmlmrt~nal) cost Pocis 
otbf wwksharing Fwated (Fii) cast PO& 
NorrW0rkshaling Related (Fixed, COP, pcc4a 
Total 

CRA PROPORTIONAL ADJUSTMENT FACTOR 

8.155 (11 
0.434 (2) 
3.762 (3) 
12.151 (4) 

mall Char 
VOlUlllB 
123.383.082 
144.744579 
614.218.480 
440.045341 
872.E.2212 
*70.842.015 

l.417.277.W 
1.5n7.175.628 
6,700,040,oc4 

ADJUSTED LETTER MAIL PROCESSING UNIT COSTS 
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/-, STANDARD MAIL LETTERS MAIL PROCESSING UNIT COST SUMMARY 
AUTOMATION NON-CARRIER ROUTE PRESORT 

CRA LETTER MAIL PROCESSING UNIT COSTS 

Modeled Worksharing Related (Proportional) Cost Pools 
Other Worksharing Related (Fixed) Cost Pools 
Non-Worksharing Related (Fixed) Cost Pools 
Total 

CRA PROPORTIONAL ADJUSTMENT FACTOR 

2.150 11) 
0.635 (2) 
1.033 (3) 
3.817 (4) 

6) (6) (7) 

Base Ysar Base Year 
Bass Modal Costs Model Cosl VOlUllW Volume 96 

Automation Mixed AADC 4.173 2.354,963.527 7.35% 
Automation AADC 3.288 2.875.476.520 8.97% 
Automation Z-Digit 2.942 15,600,601,986 48.67% 
Automation 5-Digit 1.778 11.222,413,732 35.01% 

(8) Total Weighted Model Cost 2.656 52,053,656,765 100.00% 

CRA Pqwtional Ad~ustmsnt 0.809 (9) 

ADJUSTED LETTER MAIL PROCESSING UNIT COSTS 

Rats Catswry 

Automation Mixed AADC 

Automation AADC 

Automation 3-Digit 

Automation 5-Digit 

(101 

Model 
unit cost 

4.173 

3.286 

2.942 

1.778 

WI (12) ($3) 
Worksharing Non Total 

Related Worksharing Mail proc 
Unit Cost Unll Cost Unit cost 

4.012 1.033 8.044 

3.294 1.033 4.326 

3.016 1.033 4.048 

2.074 1.033 3.106 

(1) Sum of modekd worksharing related cost pools in “CRA LETTERS” spreadsheet 
(2) Sum of other worksharing rebtsd cost poets in “CRA LETTERS” spreadsheet 

(3) Sum of non-worksharing related cost pools in “CRA LETTERS” spreadsheet 

(4) (0 + (2) + (31 
(5) Model costs from respective rate category “COSTS” spreadsheets 
(6) USPS LRJ-98 
(7) Rate Category (6) I Total (6) 

(8) Sum I (5) * (7) 1 
(9) (1) I@) 

(IO) Model costs from respective rate category “COST?,” spreadsheets 

(11) (9)‘(10) +w 
(12) (3) 

(13) (11) + (12) 
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/- STANDARD MAIL NONMACHINABLE SURCHARGE COST SUMMARY 

f#AlL TYPE 
Nonautomation Nonmachinable All Presort Levels 
Nonautomation Machinable All Presort Levels 

Nonautomation Nonmachinable Basic 
Nonautomation Machinable Basic 

Nonautomation Nonmachinable Mixed ADC 
Nonautomation Machinabte Mixed AADC 

NonautomatIon NonmachinaMe ADC 
Nonautomation Machinabie AADC 

Nonautomation Nonmachinable 3-E-Digit 
Nonautomation Machinable 3-E-Digit 

Nonautomation Nonmachinable 3-Digit 

r 
Nonautomation Machinable 3-Digit 

Nonautomation Nonmachinable S-Digit 
Nonautomation Machinable 5-Digit 

(1) 
(2) 
(3) 
(4) 
(5) 
(6) 
(7) 
(8) 
(9) 
(10) 
(11) 
(42) 

(4) 
(5) 
16) 

(7) 
(6) 
(9) 

(10) 
(11) 
w4 

(7) 
(8) 
(9) 

SUM (Page 56 Nonmachinable Total Worksharihg Related Costs l Page 57 Volume K) 
SUM (Page 56 Machinable Total Worksharing Related Costs l Page 57 Volume %) 
(1) -m 
SUM (Page 55 Nonmachinable Total Worksharing Related Costs MADC, ADC *Page 57 Volume %) 
SUM (Page 56 Machinable Total Worksharing Related Costs MADC, ADC * Page 57 Volume %) 
(4) - (6) 
Page 56 Nonmachinable Total Worksharing Related Costs 
Paae 56 Machinable Total Worksharina Related Costs 
(7)7 (8) 
SUM (Page 56 Nonmachinable Total Worksharing Related Costs 3Digit, S-Digit l Page 57 Volume %) 
SUM (Page 56 Machinable Total Worksharing Related Costs 3Digit, 5-Digit * Page 57 Volume %) 
(4) - (5) 



,-- CRA STANDARD MA”. LETTERS MA,L PRCCSSSINQ ,,N,T COSTS 

MWW 
MP 

XW.) 

x 
x 
x 

0.052 

0.015 x 
x 

x 

ww 
x 

XV+) 
x 
x 
x 

x 
x 

x 0.239 
o.cm 
o.wo 

x 0.09 

x 0.023 

x 
ww 

x 
x 
x 
x 

x 
x 

x 
x 
x 

x 

x 



- STANDARD MAIL NONAUTO MACHINABLE MIXED AADC I AADC PRESORT LETTERS 
COST SHEET 

(4) (6) (6) (7) 

- Pmmbm Pmdvn 
Pw 

0.88, 
5.13, 



-I- 
-z 

STANDARD MAtL NONAUTO MACHtNABLE MtXED AADC I AADC PRESORT LETTERS 
MUI. FLOW MOOEL 

- 



- STANDARD MAIL NONAUTO MACHINABLE 3-DIGIT I 5-DIGIT PRESORT LETTERS 
COST SHEET 



.- STANDARD MAIL NONAUTO MACHINABLE S-DIGIT I S-DIGIT PRESORT LETTERS 
MAIL FLOW MODEL 



- STANDARD MAIL NONAUTO NONMACHINABLE MADC PRESORT LETTERS 
COST SHEET 

0 
0 
0 
0 

0 
0 

0 
1woo 

0 
0 
0 
0 

0 
9,494 

0 
1.032 

0 

0 
Cl 
0 

7,381 
2,619 

0 
890 

0.379 
2.924 
0.301 
0.823 

0.470 
3.847 

0.331 
3.790 

2.924 
0.334 
0.823 

0.501 
3.427 

0.483 
3.304 

0.463 

0.549 
0.095 
0.304 
3.822 
2.536 
1.252 
2.502 

pn, 
&gg 

- 

0.870 
0.970 
0.970 
0.970 

0.970 
0.970 

0.970 
0.970 

0.970 
0.970 
0370 
0.870 

0.970 
0.970 

0.970 
0.970 

0.970 

0.970 
0.970 
0.970 
0.970 
0.970 
0.970 
0.970 

(71 19, (9, 

Pnmhm Total weighted 
Ry calls co* 

A!Gl - 

0.01, 
-0.087 
o.w9 
-0.024 

0.014 
4.114 

4.010 
-0.112 

-0.020 
-0.087 
0.010 
-0.024 

-0.015 
4.10, 

4.014 
4.088 

-0.014 

-0.016 
0.033 
0.m 
-0.113 
4.075 
4.037 
-0.074 

0.82, 
4.179 
0.558 
2.057 

0.897 
5.137 

0.629 
9.Ml 

I.430 
..I79 
0.598 
2.087 

0.845 
4.716 

0.8&J 
4.407 

0.860 

1.026 
0.183 
0.582 
5.104 
3.387 
1.723 
3.444 

O.oW 
O.wO 
0.033 
0.000 

0.0X 
0.000 

0.m 
5.061 

O.oM) 
O.oW 
0.000 
O.ooO 

O.OW 
4.47a 

0.000 
0.481 

O.oW 

O.COO 
0.m 
0.C.X 
3.757 
0.88, 
0.00-l 
0.33s 

MODEL COST = 
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STANDARD MAIL NONAUTO NONMACHINABLE ADC PRESORT LETTERS 
COST SHEET 

0 
0 
0 
0 

0 
0 

0 
0 

0 
0 
0 
0 

0 
,o.cml 

0 

0 

0 
0 
0 

7.381 
2.619 

0 
690 

0.378 
2.624 
0.30, 
0.1123 

0.470 
3.647 

0.331 
s.783 

0.868 
2.624 
0.334 
0.623 

0.501 
3.427 

0.463 
3.300 

0.463 

0.546 
0.065 
0.304 
3.822 
2.526 
1 .x2 
2.502 

0.670 
0.670 
0.870 
0.670 

0.970 
0.970 

0.670 
o.sm 

0.970 
0.670 
0.670 
0.670 

0.670 
0.670 

0.670 
0.670 

0.670 

0.670 
0.670 
0.870 
0.670 
0.970 
0.970 
0.970 

-0.011 
-0.067 
-0.ciJ9 
.a024 

-0.014 
-0.114 

-0.010 
-0.112 

-0.020 
-0.067 
4.010 
-0.024 

-0.015 
-0.101 

4.014 
-0ce6 

-0.014 

0.016 
-0.003 
-0.009 
-0.113 
6.075 
4.037 
-0.074 

0.627 
4.176 
0.556 
2.067 

0.867 
5.137 

0.626 
lea 

1.436 
4.176 
0.566 
2.087 

0.945 
4.716 

0.664 
4.407 

0.m 

1.026 
0.183 
0.w 
5.104 
3.387 
1.723 
3.444 

o.wJo 
0.m 
O.oW 
o.om 

0.m 
0.m 

O.wO 
o.ooo 

0.0X 
O.CQO 
O.K.3 
0.W.M 

0.000 
4.716 

omo 
0.272 

0.W 

O.wO 
O.wO 
O.wO 
3.767 
0.887 
0.000 
0.306 

,-- 
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,!- STANDARD MAIL NONAUTO NONMACHINABLE 3-DIGIT PRESORT LETTERS 
COST SHEET 

REC 
oss 
LMLM 

Auto 3PasS OPS 
Auto Z-Pass 0% 
Ma” IW sac Final Al Plant 
Man 1°C Set Final At DU 
BOX section son, LIPS 
BOX section sat Other 

0 
0 
0 
0 

0 
0 

0 
0 

0 
0 
0 
0 

0 
0 

0 
1O.COl 

0 

0 
0 
0 

7,381 
2.619 

0 

0.378 
2.624 
0.301 
0.623 

0.470 
3.647 

0.331 
3.790 

0.658 
2.824 
0.334 
0.623 

0.501 
3.427 

O.&S 
3.w 

0.463 

0.549 
0.095 
0.304 
3.822 
2.536 
1.252 
2.502 

& &j& 
- - 

0.870 -0.01, 
0.870 -0.06, 
0.970 4.mo 
0.870 4.024 

0.070 Q.OM 
0.970 4.114 

0.870 .o.o,o 
0.870 4.112 

4.020 
0.06, 

0.970 -0010 
0.870 0.0224 

0.670 4.015 
0.870 -0.101 

0.070 4.014 
0.670 4.oso 

0.970 4.014 

0.670 -0.016 
0.870 -0oQ3 
0.870 -o.cas 
0.870 -0.113 
0.970 4.075 
0.970 4.037 
0.970 4.074 

(11) (P!ees Fhlked in DPS Opntions) I 
(w3oa Piecs‘) 

YODEL COST = 

DPS.++%-J 

0.62, 
4.176 
0.556 
z.06, 

0.887 
5.137 

0.629 
5.081 

1 As8 
4.179 
0.606 
2.04, 

0.645 
4.716 

0.650 
4.407 

0.860 

1 .MS 
o.m? 
0.582 
5.104 
3.387 
1.723 
3.444 

O.Mx) 
O.wO 
0.003 
O.WO 

O.OW 
0.000 

0.000 
0.003 

0.000 
0.030 
O.CCU 
O.wO 

0.W 
O.COO 

O.wO 
4.407 

O.COl 

O.oW 
0.000 
O.ooO 
3.767 
0.887 
O.wO 
0.306 
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-~ STANDARD MAIL NONAUTO NONMACHlNABLE~&DIGIT PRESORT LETTERS 
COST SHEET 

,- 

@-%%E 
REC 
oss 
LMLM 

~onlh7 RSCS 
ffis 
REC 
oss 
LMLM 

0 
0 
0 
0 

0 
0 

0 
0 

0 
0 
0 
0 

0 
0 

0 
0 

0 

0 
0 
0 

7.381 
2.619 

0 

- 

0.379 
2.824 
0.301 
0.823 

0.470 
3.847 

0.231 
3.780 

0.859 
2.924 
0.334 
0.823 

3.u7 

0.4K3 
3.300 

0.483 

OS48 
0.095 
0.324 
3.822 
2.536 
1.252 
2.502 

- 

2313 
I.450 
l&35 
2.587 

I.851 
1.365 

1.92.3 
1.365 

2.213 
1.459 
1.819 
2.567 

1.917 
I.408 

,287 
es5 

1.887 

1.097 
1.953 
1.943 
1.365 
1.365 
1.406 
I.406 

& - 

0.970 
0.970 
0.970 
0.970 

0.970 
0.970 

0.970 
0.970 

0.870 
0.870 
0.970 
0.970 

0.970 
0.970 

0.970 
0.970 

0.970 

0.970 
0.970 
0.970 
0.970 
0.970 
0.970 

Ml& - 

4.011 
-0.087 
.a* 
4.024 

4.014 
0.114 

-0.010 
-0.112 

-0.020 
0.087 
-0.010 
-0.024 

4.015 
.O.lOl 

-0.014 
0.098 

4.014 

-0.015 
4.003 
4.m 
0.113 
-0.075 
0.037 
4.074 

0.827 
4.178 
0.559 
2.007 

0.897 
5.137 

0.629 
5.081 

1.439 
4.179 
0.588 
2.087 

0.945 
4.716 

0.860 
4.407 

0.860 

1.026 
0.183 
0.582 
5.104 
3.387 
1.723 
3.444 

O.wO 
O.oM 
O.WYJ 
O.wO 

O.wO 
0.000 

0.000 
O.wO 

O.wO 
O.ooO 

O.CCQ 
O.ooO 

0.000 
0.000 

0.000 

0.020 
O.MM 
3.767 
0.887 
0.000 
0.306 

17) I (6) - 11f14) 
(0) w*(6) + (7) 
(9, (1) * (0, Il9,OOO PkcBII 

(10) Sum (9) 
(11) (Pieces Fl”dizd in DPS opemtio”*) I 

(10.009 Piece*, 
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STANDARD MAIL AUTO MIXED MIX AADC PRESORT LElTERS 
COST SHEET 

(‘I) (6) (71 

Pnmlum Pmmium 

0 
0 
0 
0 

0 
0 

lO,Xh? 
433 

0 
0 
0 
0 

- 

0.378 
2.82. 
0.301 
0.823 

0.470 
3.047 

0.33, 
3.760 

03% 
2.824 
0.334 
0.823 

0.501 
3.427 

0.463 
Cecil 

0.a 

0.548 
0.085 
0.304 
3.822 
2.536 
1.252 
2.502 

2.213 
1.458 
1.885 
2.567 

1.937 
1.365 

1.m.9 
1.385 

2.213 
1.459 
1.819 
2.557 

1.917 
I.406 

1.887 
1.365 

1.887 

1.887 
1.953 
I.343 
I.365 
1.365 
1.406 
1.406 

0.870 
0.970 
0.870 
0.870 

0.870 
0.870 

ON0 
0.870 

0.870 
o.wo 
0.970 
0.970 

0.970 
0.970 

0.970 
0.970 

0.970 

0.970 
0.970 
0.970 
0.970 
0.970 

0.970 

- 

0.01 I 
-0.087 
4.ooo 
0.024 

0.014 
-all4 

4.010 
-0.112 

-0.020 
-0.087 
0.010 
-0Lm 

4.015 
-0.101 

0.014 
-o.mo 

per Piece Per Piece 
O.oW 0.000 

0.827 
4.178 
0.559 
2.087 

0.887 
5.137 

0.828 
5.061 

1.439 
4.179 
0.598 
2.057 

OS45 
4.716 

0.860 
4.407 

0.860 

1.02% 
0.183 
0.582 
5.104 
3.387 
1.723 
3.444 

0.000 
O.oW 
O.Wl 
O.wO 

0.000 
O.CO3 

0.648 
0.202 

O.oW 
O.wO 
0.030 
O.COO 

0.431 

0.473 
0.121 

0.000 

0.210 
0.057 
0.767 
0.652 
0.154 
0.113 
o.oBo 

MODELCOSTq-4%k~ 
DPS x I r-J%-, 73.76 x 

(7) tw-~l*w 
(0) (4) * (6) + (7) 
(8) (l)‘(8) Ila.ow Pke‘ 

(IO) Sum(B) 
(11) (Pkas FlnMz*d in DPS Operations) I 

(lLl,OOO P&ace*) 
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STANDARD MAIL AUTO AADC PRESORT LETTERS 
COST SHEET 

0 
0 
0 
0 

0 
0 

0 
0 

0 
0 
0 
0 

- - 

8.142 uo.540 
888 sm409 

5.614 530.840 
32,353 SM.840 
10.145 s30.840 

807 $30.840 
1,216 530.840 
2,464 130.840 
1.233 530.840 

0.470 
3.847 

0.331 
3.780 

0.659 
2.824 
0.334 
0.823 

0.501 
3.427 

0.4663 
3.300 

0.463 

0.549 
0.095 
0.304 
3.822 
2.536 
1.252 
2.502 

2.213 
1.459 
1.865 
2.567 

1.337 
1.355 

1.320 
1.385 

2.213 
1.49 
1.818 
2.J67 

1.917 

-7 
Ee?l 

- 

o.wo 
0.970 
0.870 
0.970 

0.870 
0.070 

o.wo 
0.970 

O.WO 
0.970 
0.970 
0.870 

0.970 
0.970 

o.mo 
0.970 

0.970 

0.870 
0.970 
0.970 
0.970 
0.970 
0.970 

(7) 

PlWIli”lll 

& 
- 

4.011 
4.087 
-3.009 
-0.024 

0.014 
Q.H4 

-0.010 
4.112 

-0.020 
0.087 
-0.010 
4.024 

-0.015 
-0.101 

-0.014 
4.098 

-0.014 

-0.016 
-0.m 
-0.003 
-0.113 
-0.075 
-0.037 
-0.074 

0.827 
4.179 
0.558 
2.087 

O.wO 
O.OW 
O.ooO 
0.002 

5.137 

0.629 
5.06, 

1.438 
4.179 
0.598 
2.087 

0.945 
4.716 

O..Wl 
4.407 

0.860 

I.026 
0.183 
0.582 
5.104 
3.387 
1.723 
3.444 

O.oW 

0.030 
O.LWO 

O.OW 
0.000 
0.000 

0.952 
0.189 

0.1% 
0.045 

0.000 

0.217 
0.059 
0.794 
0.543 
0.128 
0.117 
0.072 

MODELCosT=* 

(11) 
DPS ?i =pxq 

(7)Iw-f1*(4 
(0) (4) * (6) + (71 
(9) (1) * (0) ,10.000 Plecea 

(IO) sum (9) 
(11) (Piece+ Finalized in DPS OLwaSons) I 

(ro.oao Pbces) 



r STANDARD MAIL AUTO AADC PRESOfiT LETEUS 
MAIL Fl.ow MODEL 

PaIN- m PCSOUT~~ 



USPS LR-J.60 
Page 77 

- STANDARD MAIL AUTO &DIGIT PRESORT LETTERS 
COST SHEET 

5pbv Aawh 
Package sorting 

OvtPloina 
lSSmCR 
REC 
oss 
LMLM 

Am 3-PauL DPS 
Auto z-pars DPS 
Ma” Inc set ma, A, PM 
Ma” 1°C set Fin*, A, DIJ 
BOX section sort. DPS 
BOX section Sat Other 

- 

0.379 
2.924 
0.301 
0.822 

0.470 
3.847 

0.33, 
3.790 

0.858 
2.624 
0.334 
0.023 

0.501 
3.42, 

0.463 
3.3M 

0.463 

0.549 
0.095 
0.204 
3.822 
2.536 
1.252 
2.502 

0.870 
0.870 
0.970 
o.wo 

0.870 
0.970 

0.870 
O.WO 

o.wo 
0.970 
omo 
0.870 

0.870 
OS/O 

0.970 
OS/O 

o.s,o 

0.870 
o.s,o 
o.o,o 
0.970 
0.970 
0.970 
0.970 

-0.114 

-0.010 
4.112 

0.020 
-0.087 
-0.010 
4.024 

-0.016 

.cmo9 
-0.H3 
-0.075 
-0.03, 
4.074 

0.82, 
4.176 
0.559 
2.087 

0.887 
5.137 

0.629 
5.061 

I.438 
4.179 
0.588 
2.087 

0.845 
4.716 

0.860 
.A07 

0360 

1.02% 
0.183 
0.582 
5.104 
3.387 
I.723 
3.444 

O.MKI 
0.000 
0.000 
O.wO 

O.KW 
0.000 

0.030 
O.oW 

O.wO 
0.033 
O.WJO 
O.WO 

0.0-X 
O.Mx) 

0.880 
0.176 

0.m 

0.219 
0.060 
0.809 
0.516 
0.122 
0.118 
0.071 

m1w-~l’vl 
(8, W’(6) + (7, 
(8, ,1,‘(*, ,10.000 piece* 

(10, sum(s) 
(1,) (Piecn Pinalked In DPS Opentions, I 

,~O.OOll Piie9s) 
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STANDARD MAIL AUTO 5-DIGIT PRESORT LETTERS 
COST SHEET 

9utaolna RSCS 
lSSlRCR 
REC 
oss 
LMLM 

0 
0 
0 
0 

0 
0 

0 
0 

0 
0 
0 
0 

0 
0 

0 
0 

0 

2.225 
3.394 

14.332 
746 
265 
714 
176 

0.378 
2.824 
0.301 
0.023 

0.470 
3.847 

0.331 
3.790 

0.658 
2.924 
0.334 
0.823 

0.5001 
3.427 

0.463 
3330 

0.463 

0.549 
0.095 
034 
3.822 
2.536 
I.252 
2.502 

- 

0.970 
0.870, 
0.870 
0.870 

0.870 
0.870 

0.970 
0.870 

o.s,o 
0.970 
o.s,o 
0.970 

0.870 
0.870 

0.970 
0.970 

0.970 

0.870 
0.870 
0.970 
0.970 
0.970 
0.970 

- 

4.011 
4.087 
-0.009 
-0.024 

4.014 
.0.114 

.o.OlO 
-o.,,* 

4.020 
-3.087 
-0.010 
0.024 

-0.015 
-0.101 

-0.014 
4.098 

0.827 
4.178 

2.037 

0.897 
5.137 

0.029 

1.439 
4.179 
0.598 
2.007 

0.045 
4.716 

0.880 
4.407 

0.860 

1.02B 
0.183 
0.582 
5.104 
3.387 
1.723 
3.444 

O.wO 
0.000 
O.ooO 
O.wO 

O.Mo 
O.OW 

O.wO 
0.003 

0.000 
0.000 
O.WO 
0.000 

0.009 

O.wO 
O.wO 

0.009 

0.228 
0.082 
0.834 
0.381 
0.090 
0.123 
0.061 

WY 
MODEL COST = m 

DPs%.*~ 
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‘- MARGINAL (VOLUME VARIABLE) PRODUCTIVITIES 

IwGnin~ ISS 
REC 
LMLM 

Outgoing OSS 
Incaning OSS 

Outgoing BCS Primary 

Outgoing SCS Secondary 
Incoming SCS MMP 

lnmming KS SCF/Ptimaiy 
lnmming BCS .Semrdq Carrier Route 

hmming BCS Secondary OPS (2 Pass) 

Incoming CSBCS secondary DPS (3 Pass) 
Manual Outgchg Rimary 

Matlual OlitgMg sacmdafy 

MamaI ADC 
Manual Incoming SCFlPrimary 

Mancal Incoming Semndary. MODS Site 

Manual Incoming Secondary Non MOOS Sites 
P.O. Box Soil DPS 

P.O. Box Sari aher 

Tray Opening Unit SundIe Sorting 

(1) 

Variabiltty 

&@r 

0.770 6269 
0.770 zm‘l 
1.000 698 
l.WO 3749 

0.696 9177 
0.926 8539 

0.673 5724 

0.677 8162 
0.882 5431 

0.895 5959 
0.891 5001 
0.670 6826 

0.670 26.156 

0.580 465 
0.560 472 

0.580 522 
0.580 542 

0.560 468 

0.940 1,143 

0.950 2,341 
0.950 1,171 

0.960 160 

USPS LRJ-56 
USPS LRJ-56 
USPS LRJ-56 
USPS LRJ-56 

USPS LRJ-56 
USPS LRJ-56 

USPS LRJ-56 

USPS LR-J-58 
USPS LR-J-56 

USPS LRJ-66 

USPS LRJ-56 
USPS LRJ-56 

USPS LRJ-66 

USPS LRJ-5.6 
usPsLRJ-5s 

USPS LRJ-56 

USPS LRJ-56 
USPS LRJ-56 

Docket No. MCQ5-1. Exhibit USPS-T-1OF 

Docket No. MCQ5-1. Exhibit USPS-T-IOF 
De&et No. MCQ5-1. Exhibit USPS-T-IOF 

Docket No. MC96-1. Exhibit USPS-T-106 

6,142 
4.661 

698 
3.749 

10,240 
9,225 

6,559 

9,312 
6.159 

6.658 

5,614 
10,145 

32,363 
602 

614 

900 

934 
so7 

1.216 

2,464 
1,233 

167 

(1) USPS-LR-136 
C (2) Data Sourcas As. tndtcated 

(3) (2) I(1) 
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TEST YEAR WAGE RATES 

Wage 
Deacridion a &@ 

Remote Encoding Centers (REC) USPS LR-J-50 20.409 
Other Mail Processing USPS LR-J-50 30.840 
Premium Pay Adjustment Factor USPS LR-J-52 0.970 



USPS LR-J-60 
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PIGGYBACK FACTORS 

EQUIPMENT 
DESCRIPTION SOURCE 

MLOCR USPS LR-J-53 2.213 
REC USPS LR-J-52 1.459 
LMLM USPS LR-J-52 2.567 
MPBCS USPS LR-J-52 I ,787 
DBCS USPS LR-J-52 1943 
CSBCS USPS LR-J-52 1.953 
Manual USPS LR-J-53 1.365 
Manual P.O. Box USPS LR-J-53 1.466 
Tray Opening Unit Bundle Sorting USPS LR-J-53 1.545 

OPERATION 
DESCRIPTION 
Outgoing ISS 
Outgoing REC 
Outgoing OSS 
Outgoing LMLM 
Outgoing Prim Auto 
Outgoing Prim Man 
Outgoing Set Auto 
Outgoing Set Man 
Incoming ISS 
Incoming REC 
Incoming OSS 
incoming LMLM 
Incoming MMP Auto 
Incoming ADC Man 
Incoming SCFlPrtm Auto 
Incoming SCFlPrim Man 
Incoming 5Digit Barcode Sort 
Incoming Set Auto Carrier Route 
Incoming Set Auto 3-Pass DPS 
Incoming Set Auto 2-Pass DPS 
Man Inc Set Final At Plant 
Man Inc Set Final At DU 
Box Section Sort, DPS 
Box Section Sort, Other 
Tray Opening Unit Bundle Sorting 

(1) 
M 
2.213 
1.459 
I .a85 
2.567 
1.937 
1.365 
I .92a 
1.365 
2.213 
1.459 
I ,819 
2.567 
1.917 
1.466 
I ,887 
1.365 
I ,887 
I .a97 
1.953 
1.943 
1.365 
1.365 
1.466 
1.466 
1.545 

(1) For automation operations, these factors are 
the weighted average of MPBCS and DBCS 
piggyback factors using volume percentages 
in “FY 99 AP 11 MODS VOL” spreadsheet 
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/- 
FY 2000 MODS VOLUMES 
Source: Corporate Information System 

Of= 
f+& 

971 
972 
271 
272 

Deecrltion 

Outgoing Primaty OSS - MPBCS 
Outgoing Sewndery OSS - MPBCS 
Outgoing Primary OSS - DBCS 
Outgoing Secondary OSS - DBCS 

671 Outgoing Primary - MPBCS 
a91 Outgoing Primary - DBCS 

a72 Outgoing Secondary - MPBCS 
a92 Outgoing Secondary - DBCS 

973 Incoming MMP OSS - MPBCS 
974 Incoming SCF OSS - MPBCS 
975 Incoming Primary OSS - MPBCS 
273 Incoming MMP OSS - DBCS 
274 Incoming SCF OSS - DBCS 
275 Incoming Primary OSS - DBCS 

673 Incoming MMP - MPBCS 
a93 Incoming MMP - DBCS 

a74 Incoming SCF - MPSCS 
a75 Incoming Primary - MPBCS 
a94 Incoming SCF - DBCS 
a95 lncoiming Primary DBCS 

876 Incoming Secondary Carrier Route - MPBCS 
a96 Incoming Secondary Carrier Route - DBCS 

MODS K 
Volume ygluJ!g 

37.36% 

62.64% 
791.632.100 3.34% 1 

23.726,262,900 iW.W% 

586,752,200 3.80% 
14.a6a.055.aoo 96.20% 
15,454,aoa.ooo 100.00% 

1 ,I 54,795.ooo 9.30% 
11.256.612.400 90.70% 
12,411,407,4W loO.oO% 

1.94a,o35.400 38.28% 
I 79.55% 1.215.252.700 23.86% 

274.473.700 5.39% 20.45% 
6a:9o3:1oo 1.35% 1 

5.088.479.800 100.00% 

4,829,566,200 16.90% 
23.74i.42a.ow 83.10% 
28,570.994,200 100.00% 

12.046,099,700 25.28% 
5,007,310.500 10.51% 

19.726,014,500 41.40% 
lo,a70,574,aoo 22.81% 
47,649,999.500 100.00% 

1 35.79% 

1 64.21% 

7,305.982,800 29.69% 
17.302.665.500 70.31% 
24,608,648.300 100.00% 



43.86% 



STANDARD NONPROFIT MAIL ENTRY PROFILE 



r- STANDARD REGULAR MAIL ENTRY PROFILE 





USPS LR-J-SO 

Page 69 

PRESORT LETTERS MAIL FLOW DENSITIES 
Source: Dqcket No. RZOOO-1, USPS-T-24, Workpaper 1 

AUTGOING- ‘NCOMING 

From 0c.emtk.n 

Out IS6 Auto 

out OSS Auto 

out Prim Auto 

OUtSocAUtO 

InclSSAuto 

Ins 06S Auto 

Inc MMP Auto 

Out Prim Man 

OUtSOC~9n 

Im AM: Man 

Mgd Mail 

&&,&J Primary Secondary ems!!!! 

3.22% 26.61% 3.66% 

2.12% 16.26% 10.74% 

0.05% 7.29% 35.74% 

3.06% 47.12% 

2.41% 

0.92% 

0.79% 

16.66% 12.61% 

94.94% 

SCFl 

w 

37.94% 

36.66% 

50.36% 

46.01% 

32.39% 

20.26% 

20.43% 

33.16% 

5.06% 

6.16% 

Inc 

26.36% 

34.00% 

6.59% 

4.67% 

65.19% 

76.61% 

79.57% 

35.15% 

0.00% 

93.62% 

Totsl 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

lW.OO% 

IW.OO% 

100.00% 

100.00% 
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p MISCELLANEOUS FACTORS 

Descrbtion 

AADC Trays Entered At 
MMP Operation 

m e 

Docket No. R97-1, LR-H-128 79.60% 

RSCS Leakage Rate Operations Leakage Target 5.00% 

Automation Incoming Secondaries 
Delivery Unit (ZIP Code) FYOO F.A.S.T. Data 5.33% 
Carrier Route FYOO F.A.S.T. Dats 10.14% 
3-Pass DPS (CSBCS) FYOO F.A.S.T. Data 12.11% 
2-Pass DPS (DBCS) FYOO F.A.S.T. Data 72.42% 

100.00% 

Auto Carder Route Presort 
% To CSBCS Site 

(3) / I (1) + (2) + (3) 1 43.91% 

Finalized At Least To 
Carrier Route At Plant 

Docket No. R2000-I, USPS-T-24A 73.81% 

Post Office Box Destination Docket No. MC951. USPS-T-101 8.90% 



f- STAn~rfo ,A, NoNAUTW*TIO(( SASIC FACKAOE SORTING COSTS 





FEE SUMMARY 

Descrtotion 

Annual Permit Fee 

Annual Accounting Fee 

QBRM Quarterly Fee 

Non-Letter Size BRM Monthly Fee 

Description 

High Volume QBRM Per-Piece Fee 

Bask QBRM Per-Piece Fee 

High Volume BRM Per-Piece Fee 

Basic BRM Per-Piece Fee 

Non-Letter Size BRM Per-Piece Fee 

USPS LR-J-60 
Page 93 

cod 6) 

$119.377 

$379.530 

$767.403 

$537.376 

Cost Gents) 

0.367 

3.929 

5.271 

55.647 

0.566 



- 
ANNUAL PERMIT FEE 

(1, oca%et NO. P2occ-,. USPS-T-29 
(2) Fmm’INPuTs r-t 
(3) (1) * (2) I (so minum pm hour) 
(4) From ‘INPUTS sex- 
(6) From WPUTS spfe- 
@I i (5) _ 1 I * (3) 
(71 (3) * (8 + @I 
(8) $1.13 (Docket No. W!CW-1. USPS-T-29) * 1.10 CPIU Adjustmmt to I-,03 
@I Sum(7l 



- ANNUAL ACCOUNTING FEE (OVERSIGHT AND MAINTENANCE ACTIVITIES) 

.- 



.- 



- NONLETIER-SZE GRM MONTHLY FEE (GlUING AND SAMPLING) 

11) I21 131 



WRM HIGH VOLUME PER-PIECE FEE (COUNTING ACTIVITIES) 

111 I21 131 14 I$) 



- QGRM BASIC PERPlECE FEE (CC”NnNQ, RATING, AND BILLtNG ACTNITIES) 

m. 



/I 
BRM HIGH VOLUME PER-PIECE FEE (COUNTIN@& BAllNO, AND BILLING ACTIVITIES) 



.- 
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NONLETTER-SIZE BRM PER-PIECE FEE (COUNTING ACTIVITIES) 

_Countlna Method 
Weight Averaging 

(1) (2) (3) (4) (5) (6) (7) 

Mmct Pmmtum Premium TOM 
Maglnal WDBe Cante Per Piggyback pay pay cents Per 

Producuvity &t& pkce f@g! Fpctor Adtustmant P&e 
7.736 $30.84 0.399 1.457 1.012 o.oos IJ 

(I) From ‘INPUTS spreadsheet 
(2) From ‘INPUTS spreadsheet 

(3) [W’l~l~(V 
(4) Fmm ‘INPUTS spreadsheet 
(5) From ‘INPUTS spreadsheet 

(6) I (5) - 1 I * (3) 
(7) (3) * (4) + (6) 



USPS LRJ-60 
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/‘ 
COST STUDY INPUTS 

PWdUCtWY 
Countling 
BRMAS Additional Wcfkload 

WeigM Averaging (letter size) 

Weight Averaging (ncnletter size) 

Counting Machine 

Manual (Riffb Letters) 

PERMIT/Postage Due 

Manual ratingmilling 

Collectton -Box Sacttoll 

PiiupBRMatPostagaDwuIllt 

Examine and &ne due bill (Form 3562-B) 

Prepare call slip and placa in lock box 

CoIled from custcunaf 

Turn in postage 

AcceptCdlecfiolw 

Collection - Csrrien 

Pickup BRM at Postage Due Unit 

Examine and sign due bill (Fwm 3562-B) 

cdlectfromcuatMner 

Turn in postage 

Accept rnlledions 

Wale Rates g(g Source 
Other mail processing $30.640 USPS LR-J-50 

Carder 332.617 USPS LR-J-50 

Plawback Factors m m 

MODS 11 BCSIDBCS 1.944 USPS LR-J-53 

MODS 18 BUSREPY 1.457 USPS LR-J-53 

MODS 79 LD79 1.676 USPS LR-J-53 

CITY CARRIER 1.364 USPS LR-J-52 

Premium Pay Factor 
First-Class 

&t&r 

1.012 USPS LR-J-52 

Actual 

7,460 

36.351 

7.272 

36.351 

2,134 

7.460 
745 

3,961 

303 

336 

226 

250 

260 

3,114 

315 

69 

265 

260 

volume 
Vwiablltty Mualnal 

E6s!&?! 

0.94 
0.94 
0.94 
0.94 
0.94 

0.94 
0.94 

0.94 
0.94 
0.94 
0.94 
0.94 
0.94 

_- 
- 
- 
-_ 
- 

7.936 Docket No. R97-1, USPS-T-27 

36,671 USPS LR-J-60 

7.736 Docket No. R2000-1, USPS-T-29 

36.671 USPS LR-J-60 

2.270 USPS LR-J-56 

7,936 Docket No. R97-1. USPS-T-27 

793 D&et No. R2OOG1. USPS-T-29 

4,235 

322 

357 

240 

‘Docket No. RZOOC-1, USPS-T-29 

Dozkat No. R200&1, USPS-T-29 

Docket No. R2OGG1. USPS-T-29 

Docket No. RZOOO-1, USPS-T-29 

Dcckat No. FG?OOO-1, USPS-T-29 

Dadcat No. R2000-1. USPS-T-29 

266 
277 

3.114 Docket No. fGOOO-1. USPS-T-29 

315 Dccket No. R2000-1, USPS-T-29 

69 mat No. Ri!WO-1. USPS-T-29 

265 Docket No. R2000-1, USPS-T-29 

260 D&et NO. R2000-1. USPS-T-29 
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TOP 151 QBRM (TOTAL) ACCOUNTS 
/- 

NO. 
1 
2 
3 
4 
5 
6 
7 
0 
9 
10 
11 
12 
13 
14 
15 
16 
17 
1.3 
19 
20 
21 
22 
23 

/-24 
5 

~6 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
36 
39 
40 
41 
42 
43 
44 
45 
46 
47 
40 
49 

rc 50 
,l 

52 
53 
64 

Total QBRM Other ~Counting Weight 
lndida Revenue Pieces sofhwre BRMAS E.O.R. Machine Manual Averaging 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
SR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 

16.088,456 
14366,622 

3m603.877 
3,198.355 
2.435.191 
1.302.079 
1.329.788 
1.462,462 
1,489,396 
1,819,371 
1.322,520 
1,215,519 
1,121.889 
1.033,987 

991,945 
1,000,164 
1~,000.817 

982,662 
714.832 
560.258 
782.807 
721,351 
744,849 
726,906 
720,178 
691,381 
694,667 
690,673 
438,839 
657,485 
648.072 
524,909 
626,275 
602,701 
445.271 
575,429 
546,754 
557,796 
432,125 
500,959 
401,291 
465,859 
462,460 
321,948 
458,249 
446,218 
426,115 
421,314 
475,054 
373,239 
413,002 
412,904 
407,738 
384,405 

49,405,413 
41,048,062 
11,693,366 
9.137,280 
6,957,689 
5,121,491 
4.918.797 
4,637,OQ8 
4,570,147 
48482.677 
3.778.626 
3.472,910 
3.205.396 
3.105,235 
3.051.132 
2.872.157 
2.857.049 
2.807.339 
2.790.415 
2.327.569 
2,236.568 
2.150546 
2.128.127 
2,075.988 
2.057.655 
1.986.763 
1 ,%.a66 
1.973.350 
1,907,742 
1,878.528 
1,851,635 
1,849,486 
1,789,696 
1,722,002 
1,705,356 
1,644,lll 
1,640,812 
1,593,388 
1,491,995 
1,431.312 
1,377,515 
1.331.027 
1.321.314 
1,314.045 
1.309.278 
1,274,902 
1,222,934 
1,203,746 
1.195,896 
1.193.054 
1.180,005 
1,179,725 
1,165,442 
1,098.260 

49,405,413 
41,048,062 
11,693,366 

9,137.280 
6,957,689 

5,121.491 
4,918,797 

4.637,0+8 
4.570,147 
4.482,677 
3.778.626 
3,472,QlO 

3.205,398 
3.105,238 
3,051,132 

2.8728157 
2.857,049 
2.807,339 

2.790,415 
2,327,589 

2.236.558 
2,160,646 
2.128,127 

2,075,988 
2,057,655 
1.966,763 
1.984,866 

1,851,635 

1,973.350 

1,878,528 

1.849.486 

1.907.742 

1.789.696 
1,722.002 
1,705.356 

1,644,111 
1,640,812 

1,431,312 

1.593.388 
1,491,995 

1,314,045 
1,309.278 
1.274.902 

1,377,515 
1,331,027 

1,321,314 

1,195;896 

1,222,934 
1,203,746 

1,165.442 
1.098.260 

1,193.054 
I, 180,005 
1.179,725 



55 

,A 

, 
60 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 
71 
72 
73 
74 
75 
76 
77 
78 
79 
80 
ai 
82 
83 
84 

f-5 
3 

87 
88 
as 
so 
91 
92 
93 
94 
95 
96 
97 
98 
99 
100 
101 
102 
103 
104 
105 
106 
107 
108 
109 

4;‘: 

112 
113 
114 

BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 
BR 

115 BR 

380,474 1 .oa7,o6a 
376,771 1,076.488 
342.390 1,044,2oo 
363,323 1,037,963 
337,339 1.03i.4ia 
354,693 1 .013,4oa 
352.013 l,oo5,744 
350,813 l,oo2.319 
348.898 996,653 
343,126 984.290 
343,794 982.524 
342.828 979,567 
224,897 977,652 
336,769 967,910 
332,486 950,653 
323,416 940,960 
328,380 938,229 
327,890 937,871 
327,833 935,191 
319,497 928,590 
309.025 916,247 
317.601 907.430 
315.9oo 902.572 
312,526 692,937 
3i0,aii 892,827 
246.196 886.9io 
246.498 886,122 
309,565 884.470 
202,179 877.273 
305,195 871,985 
213,647 867,427 
282,374 862.797 
333,710 861,153 
298,853 853.865 
295,616 844,617 
2Q1.671 841.416 
191,324 831.845 
286.858 825,455 
288.323 823.004 
i87w 813,309 
270,582 781.528 
212.646 780.143 
270,432 772,955 
266.841 762,402 
265,953 759,816 
258.144 737,570 
218.920 736,169 
251,904 719,727 
251,795 719.418 
248,634 711,947 
171,681 711,511 
248,289 710,075 
247,777 707,931 
228,611 704,530 
208.8i3 695,030 
241,554 690,147 
240,207 686.177 
239,083 683,094 
238.688 681,967 
237.812 679,456 
159.805 677,786 

1.076,488 
1 ,M4,2oo 
1,037,969 
1,031,4ia 
i,oi3,4oa 
l,oo6,744 

996.853 
984,290 

977,652 

950,653 
940,960 
938,229 
937.671 

916,247 
907,430 
902,572 

692,827 

053.865 
844.617 
841,416 

759,816 

710,075 
707,931 

683.094 
681.967 
679,456 

l,oa7,068 

1,002,319 

982,524 
979,567 

967.910 

928.590 

892.937 

886.910 
886,122 
884,470 

867.427 
862,797 
861,153 

831,845 
825.455 
623,004 

781,526 
780.143 
772,955 
762,402 

737,570 
736,169 
719,727 
719,418 
711.947 
711,511 

704,530 
695,030 

686.177 

USPS LR-J-60 
Page lo43 

935.191 

877.273 
871,985 

813,309 

690,147 

677,786 



116 BR 
117 BR 

,/-4 BR 
BR 

.J BR 
121 BR 
122 BR 
123 BR 
124 BR 
125 BR 
126 BR 
127 BR 
128 BR 
129 BR 
130 BR 
131 BR 
132 BR 
133 BR 
134 BR 
135 BR 
136 BR 
137 BR 
138 BR 
139 BR 
140 BR 
141 BR 
142 BR 
143 BR 
144 BR 

/-q g 

7 BR 
148 BR 
149 ER 
150 BR 

236,403 677,746 
233,704 668,578 
232,600 664,414 
229,922 656,919 
228.637 653.250 
154,782 651,176 
227,479 649,941 
224,991 643.205 
220,040 628.685 
214.561 613,766 
213.887 611,105 
214,237 610,923 
213,113 608.694 
138,498 601,228 
208,316 596,825 
208.239 595,249 
208,242 594,976 
207,609 593,169 
213,950 590.557 
205.585 587,387 
135,940 582,064 
202,516 578.808 
132,370 574,990 
197,328 567,044 
196,067 560,160 
195,721 559,236 
192,571 549.304 
i 89.660 542,625 
iaa.si4 540.628 
185.869 531,309 
I 79.088 525,711 
161,736 519,240 
181,005 517.158 
180.130 515,779 
178.667 510.478 

677,746 USPS LR-J-60 

668.578 Page lo4 c 
664.414 

656,919 
653,250 

651,176 
649,941 

613.766 

601,228 
596,825 

594.976 

587.387 

643,205 
628,685 

611,105 
610.923 

608.894 

595.249 

593,169 
590.557 

582,854 
578.608 

574,990 

567,844 
560.160 

540.628 
531,309 

519,240 

515.779 

559,236 
549.304 

525,711 

517,158 

510,478 

542,625 

151 BR 220,054 506,348 506,348 
Grand Total Total Total Total Total Total Total 

3OO.159,336 49.405.413 148,125.043 X1,556.522 3.586.061 1.137.874 7348.423 

100.00% 16.46% 49.35% 30.17% 1.19% 0.38% 2.45% 

Other BRMAS E.O.R. Counting Manual Weight 

Software Machine Averaging 
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WEIGHT AVERAGING METHODS TIME MEASUREMENT (MTM) ANALYSIS 
SUMMARY 

TaskDescrbtion 
Total Total 
TMUs Minutas 

Daily Set-Up 5005.9 

Daily Weight Averaging - 1 Tray 2136.9 

Daily Weight Averaging - 1 Bundle 1390.2 

Daily Count of Residue Pieces 2663.6 

Daily Teardown 4282.3 

Bi-weekly Conversion Factor Development 16324.8 

Normal Time (MinlPc) 

Personal-Fatigue-Delay Allowance 

Standard Time (MinlPc) 

/-- 
Productivity (PcslHr) 

3.oc4 

I ,283 

0.834 

1.598 

2.569 

9.796 

Minutes 
a 

0.00011 

0.00096 

omoia 

0.00006 

o.ooQo9 

0.00004 

0.00144 

15% 

0.00166 
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WEIGHT AVERAGING METHODS TIME MEASUREMENT (MTM) ANALYSIS 
MAIL VOLUME DATA 

Individual 
Annual pieces Days Pieces Tlayr PiWXS Bundles Pieces Trays APCs 
pieces Per Day Per Trav Per Year Per Dav Per Day Per Bundle Per Dav Per APC m 

6.957,689 1,300 249 27,943 21 100 6 42 12 2 



WEIGHT AMRAGING METHODS TIME MEASUREMENT (MTM) ANALYSIS 

DAILY SETUP 

c 
c 
c 

ME CLERK RETW3E S THE PROPER DOClMEt4TATKIN @ND ACTIVATES THE SCALE. 

12 

12 

TBC2 
VIP 
TSC2 
RA 
GlA 
MS 

G2 
MA 
PA 
GtC2 
MS 
G2 
MB 
Tscz 
WP 
Tsc2 

MA 
RL 
FL4 
APB 
FT 

i; 
EF 

THE CLERK RETRIEVES THE APCS FROM THE ELEVATOR AREA 

TSc2 
WD 

12 

12 
16 

16 
10 

12 

10 

10 
14 

8 

12 

14 

11 

12 

12 
16 

16 
10 

THE CLERK RETRlMS A NUTTING TRUCK FORTRAVS THAT HAM ALREADY BEEN WEIGHED. 

12 

12 

TBCl 
TBC2 
WP 
TSC2 
GlA 
MS 
G2 
WPO 
MS 
TSC1 
TBC2 
WP 

12 

12 

E!.Ya 

1 
40 

1 
1 
1 
1 
1 
1 
1 
I 
1 
I 
1 
1 
1 
1 
1 
, 

40 
1 
1 
1 
1 
1 
1 
1 
1 
1 
2 

2 
50 

2 
2 
2 
2 

Ml 
6 
2 
2 
2 
2 
2 
2 
2 
2 

1 
1 

25 
1 
1 
1 
1 

30 
2 
1 
1 
8 



W,G”T AVERAGING METHODS TIME MEASUREMENT (MTW) ANALYSIS 
GA&Y WWGHT AVEMGING - 1 TRAY 

* 
C THECLERKRET”RNSTO WC MREETIWSTO GET MORE UAILPIECESTO ACHIEVETHE 15LB. 11 OZRWING R!32”,REO FOR ,.YDMAILPIECES 

c 
c THE CLERK PLACES THE WEIGHED TRAY ONTO THE NUTTING TFUCK~ 
c 



WEIGHT AlERAGING MElHODS TIME MEASUftEMENT (MTM) ANALrSlS 
DAILY WEIGHT AMRAGING - 1 BUNDLE 

C 
C 
C 

THE CLERK RECORDS THE ‘NEIGHED TRAY ON FORM. 

Reach la form RA 12 
GRLlP mm GIA 

PA 16 
GlW 
02 
MA 12 
PlSB 
RI. 
BBC2 
ET 

RD 12 
GlC3 
G2 
MB . 12 
G2 
P-m?, 
MC 1 
G2 
MB 12 
RL 

THE CLERK RUBBER BANDS THE BUNDLE AND PUCES IT ONTO THE NUTTING TRUCK, 

MB 12 
PISS 
RL 
AB 

THE CLERK RETURNS TO WC TO RETREVE THE NEXT BVNDLE. 

TBCZ 
TBC, 
WP 



WEIGHT AVERAGING METHODS TIME MEASUREMENT (MI-M) ARALYSIS 

DAILY COURT OF RESIDUE PIECES 

t 
c 
c 
c 

c 
c 
c 



“SPS LR-JSO 
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p WEIGHT AVERAGING METHGDS TIME MEASUREMENT (MThl) ANALYSIS 

DAILY TEARDOWN 

,2 

12 

E THE CLERK MOMS THE WCS SACK TO THE STAGtNG AREA 
TBC2 

C THE CLERK DEACTNATES SCALE, RETRWES THE DOCMENTATION. AND REWRNS TO POSTAGE DUE AREA 

12 
RA 1. 
GlCi 
MS 8 
GZ 
MS 12 
TSC2 
WP 
TSCZ 

14 

t.w 14 
RL 

I 
1 
1 
1 

30 
2 
, 
I 

25 

2 
2 
2 
2 
2 
2 
2 
2 
2 

so 
12 
2 
2 
2 

50 

3 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 

40 
1 
1 
1 
1 
1 



r WEIGHT AVERAGING METHODS TIME MEASUREMENT (MI-M) ANALYSIS 
CONVERSION FACTOR DEVELOPMENT 


